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E XJarth is becoming a more 

intimate place in many 

respects. In 1990, the world 

joined together to celebrate 

Earth Day and to plead for 

the protection of our fragile 

environment and natural 

resources. The world 

watched as the Berlin Wall 

fell, uniting people who had 

been long divided. With 

Glasnost, countries that had 

been enemies are now 

wanning to each other. The 

economies of the world are 

becoming so intertwined that 

the world is more interde

pendent today than ever 

before. 

In 1990, the world watched 

our part of the planet as the 

Atlanta Region was chosen 

to host the 1996 Summer 

Olympic Games. During the 

past year, our Region was 

rated among the top 

five cities in 

the world in 

which to 

live. Also 

in 1990, 

the At

lanta Re

gion was 

invited to 

join the World 

Association of Ma

jor Metropolises, becoming 

only the third American city 

along with New York and 

Los Angeles to belong to this 

world planning association. 

What are the implications 

of all of this to our region 

and where do we go from 

here? It means as the world 

becomes a smaller place, 

the Atlanta Region 

has the oppor

tunity to 

take on a 

larger 

role in 

the 

world 

market

place. 

The Atlanta 

Region is at an 

exciting juncture. It is a time 

of opportunity and yet a time 

of great challenge. 

As the regional planning 

agency for the eight-county 

Atlanta Region, ARC is 

charged to continue the kind 

of planning that has helped 

to elevate this Region to a 

global contender in the inter

national ballgame. Economic 

strength and world status 

depends on a strong infras

tructure, both physical and 

human. Our stature in the 

global marketplace of the 

21 st Century will rest on 

solid planning and the com

mitment of public and pri

vate leadership to bring those 

plans to fruition. 

This report details plan

ning efforts undertaken 

during the past year as we 

work to prepare the Atlanta 

Region for the 21st Century. 
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T Xhe Atlanta Region has 

experienced tremendous 

growth during the past de

cade. Many exciting events 

have catapulted the Region 

to a new status — both na

tionally and internationally. 

As we end the decade of the 

1980s and begin the new de

cade, the Atlanta Regional 

Commission's role as the of

ficial planning agency for the 

eight-county Atlanta Region 

is more exciting than ever. 

In the future, the Atlanta 

Region will not just be com

peting with other areas of 

this state or even this coun

try. During the past decade, 

the nations of the world have 

united to form a vast global 

economy that transcends the 

traditional role of interna

tional trade. In the future, 

the world will be the market

place. 

To be a serious competi

tor in the global economy 

and to assure continued eco

nomic growth in the future, 

the Atlanta Region must ad

dress some key issues. The 

Region must have a well-ed

ucated and highly skilled 

workforce that is adaptable 

to the demands of continuing 

change. It must resolve some 

of the current concerns about 

public safety and the grow

ing underclass. 

The Region must build a 

second airport to protect its 

international gateway and 

assure the Region's con

tinued dominance as an air 

transportation hub. It must 

continue to develop a public 

infrastructure that can effec

tively serve the demands for 

highway and transit travel, 

water supply, waste disposal, 

and wastewater treatment, 

while at the same time, pro

tects the Region's environ

ment and natural resources. 

The Region must continue to 

establish an atmosphere of 

internationalism and increas

ed ethnic diversity in daily 

commerce, entertainment 

options, and cultural ameni

ties to assure future success, 

whether in the Southeast or 

worldwide. 

To complete locally or 

globally, it is essential that 

we work together to improve 

our systems for education, 

infrastructure, human ser

vices, and environmental 

protection. As a first step in 

this process, we must forge a 

structure for uniting busi

ness, community, and polit

ical leaders from across the 

Atlanta Region. This leader

ship is critical to developing 

a consensus vision of what 

we want this Region to be

come and then making it 

happen. 

The Atlanta Regional 

Commission began a first 

step towards such a structure 

by starting preliminary work 

in 1990 to establish a Re

gional Leadership Institute. 

The mission of this Institute 

will be to build a regional 

leadership network and to 

develop and broaden partici

pants' understanding of 

regional, national, and inter

national forces influencing 

change. Within this struc

ture, ARC will work to en

hance regional leadership 

and to provide opportunities 

for these leaders to influence 

the Atlanta Region's future 

direction. 

ARC said goodbye to one 

of its most influential leaders 

in 1990. Ira Jackson, a pow

erful force on the ARC Board 

for the past 20 years, resign

ed from the post of ARC 

Chairman to become Com

missioner of Aviation for the 

City of Atlanta. His vision 

and ability to inspire cooper

ation between the Region's 

governments will be sorely 

missed. 

In 1990, Atlanta won the 

right to host the 1996 

Olympic Games. That took 

extraordinary leadership, 

commitment, and coopera

tion. Those same important 

elements must be kept alive 

if this Region is to continue 

to reach its full potential and 

really become a major player 

in the global ballgame of the 

21st Century. 
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E C O N O M I C  T R E N D S  

E L orecasting future condi

tions and then developing 

plans and programs to serve 

or facilitate those events is 

an information intense 

activity. The Atlanta 

Region's rapid growth — 

adding 600,000 people and 

nearly 500,000 jobs in the 

1980s — underscores ARC's 

need for accurate, current 

data and reliable forecasts 

for the eight-county area. 

ARC has made major 

upgrades to its data pro

cessing capabilities in the 

1980s and stands ready to 

meet the challenges of the 

1990s. A new computer 

system installed in 1990 

brings sophisticated, interac

tive computing techniques 

within reach of all ARC 

staff. In concert with ARC's 

state-of-the-art database 

management system, the new 

computer not only increases 

staff productivity but also 

supports research techniques 

that would have been too 

expensive to consider even a 

few years ago. 

ARC is currently devel

oping a regional geographic 

information system (GIS) 

that will greatly extend its 

analytic abilities. Eventually 

this GIS will be the Atlanta 

Region part of a statewide 

GIS network being devel

oped under the new 

statewide comprehensive 

planning program. 

The statistical informa

tion that ARC produces to 

support regional planning is 

also an asset for economic 

development and has 

proved useful to the pri

vate sector. In order to 

maximize the value to 

the Region of its investment 

in regional data products, 

ARC strives to make its data 

easily available to anyone 

who needs it. 
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The most visible of 

ARC's data products is its 

extensive series of printed 

reports. Most have a com

panion computer diskette 

making the data instantly 

usable on a personal com

puter. These reports include 

a comprehensive annual 

overview of important 

regional trends and events, 

annual estimates of popula

tion and housing, annual 

estimates of employment by 

major industry group, fore

casts of population and 

employment — all by cen

sus tract — and much more. 

All of ARC's information 

products are available from 

the Commission's 

Information Office. 

I 

Population Increase 
1970 1980 1990 70 to 80 80 to 90 

REGION 1,458,400 1,815,440 2,416,000 357,040 600,560 
CLAYTON 98.126 150,357 186,000 52,231 35.643 
COBB 196,793 297,718 450,800 100,925 53,082 
DEKALB 415,387 483,024 563,700 67,637 80,676 
DOUGLAS 28,659 54,573 77,600 25,914 23.027 
FULTON 605,210 589,904 681,900 -15.306 91.996 
GWINNETT 72,349 166,808 342,100 94,459 175,292 
HENRY 23,724 36,309 57.400 12,585 21,091 
ROCKDALE 18,152 36,747 56,500 18,595 19,753 

Employment Increase 
1970 1980 1990* 70 to 80 80 to 90 

REGION 623,693 888,432 1,388,000 264,739 499,568 
CLAYTON 27,753 52,841 106.000 25.088 53,159 
COBB 60,887 96,685 198,000 35,798 101,315 
DEKALB 120,554 218.142 320,000 97,588 101,858 
DOUGLAS 3,891 9,075 19,500 5.184 10,425 
FULTON 386,988 445,341 564,500 58.353 19,159 
GWINNETT 14,532 48,514 145,000 33,982 96,48 
HENRY 4,000 7,000 13,500 3.000 6,500 
ROCKDALE 5.088 10,834 21,500 5,746 10.666 

*1990 Employment Estimates are Preliminary 

tU OJ LiD (XI tD H3 go jj 
QUANTS 
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L A N D  U S E  &  C O M M U N I T Y  D E V E L O P M E N T  

a aring the past year, the 

Atlanta Regional 

Commission, along with the 

17 other Regional 

Development Centers around 

the State of Georgia worked 

to begin implementation of 

the Georgia Planning Act of 

1989. This Act was based 

primarily on the recommen

dations of the Growth 

Strategies Commission, 

established by Governor Joe 

Frank Harris in 1987 to 

study and develop recom

mendations for man

aging Georgia's growth 

and economic develop

ment. The backbone of 

the law is the mandate for 

coordinated, comprehensive 

planning and development at 

local, regional, and state 

levels. 

t 

Over the next five years, 

all local governments in the 

state must produce compre

hensive plans for growth and 

development that adhere to 

minimum standards set forth 

in the law. ARC worked 

with Atlanta Region local 

governments to prepare a 

schedule to achieve this 

goal. The scheduling is 

structured so that ARC is 

available to directly assist 

each local government in this 

process. The schedule also 

encourages counties and the 

cities within them to plan 

simultaneously. 

In the last half of 1990, 

ARC worked with the City 

of Conyers and Rockdale 

County to create a model 

comprehensive plan to repre

sent a cooperative effort 

between a city and county. 

This plan, along with others 

created throughout the state, 

will serve as prototypes for 

Georgia governments. The 

effort, expected to be com

pleted by the end of March 

1991, has involved countless 

hours of work and coopera

tion by city and county offi

cials, public hearings, six 

community working ses

sions, and a working session 

for the elected officials. 

In the area of solid waste 

planning, ARC updated its 

Atlanta Region Recycling 

Directory. This directory 

provides a compre-

jfe hensive listing of 

recycling pro

grams, facilities, 

and services in the Region. 

The Directory is available 

free of charge from ARC. 

ARC also served on the 

State Committee to formu

late a State Solid Waste 

Management Plan, prompted 

by the passage of the 

Georgia Comprehensive 

Solid Waste Management 

Act in 1990. The Act calls 

for a 25 percent reduction in 

the waste flow throughout 

the State by 1996. 



In 1990, ARC continued 

its review of large-scale 

development proposals to 

determine their potential 

impact on the infrastructure. 

This review is then provided 

to affected local govern

ments for their planning pur

poses. During the past 

year, 32 development 

proposals, such as of

fice complexes over 

500,000 square feet, 

were reviewed. The ARC 

staff has reviewed 182 such 

large-scale developments 

since beginning this practice 

in 1985. 
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T R A N S P O R T A T I O N  

T Iht Lhe Atlanta Region has 

grown and flourished over 

the years due in large part to 

its role as a transportation 

center for the Southeast. The 

Region began its transporta

tion prominence by serving 

as a major railroad hub, then 

as the highway crossroads of 

the South. It then became an 

intersection for some of the 

nation's major interstates 

and then an urban railroad 

and bus transit center. With 

the largest and one of the 

busiest airports in the world, 

the Atlanta Region now 

serves as a major national 

and international hub for air 

transportation. 

ARC is charged with 

helping to maintain the 

Region's strength in the area 

of transportation by pro

viding comprehensive coor

dinated, and continuing 

transportation planning for 

the eight-county Atlanta 

Region. Those efforts 

include highway, transit, and 

airport systems planning. 

In 1990, ARC continued 

its efforts to plan for the 

Region's future commercial 

air service needs by identi

fying and evaluating pos

sible sites for a second air 

carrier airport to serve the 

Atlanta Region. Through

out the project, ARC staff 

and consultants worked 

closely with a Project Ad

visory Team consisting of 

representatives from adjacent 

Regional Development 

Centers; federal, state, and 

local governments; the busi

ness community; aviation 

industry representatives; and 

others. 

The project first devel

oped and prioritized a set of 

evaluation criteria for use in 

determining the best location 

for the airport. Beginning 

with a 14,000 square mile 

portion of North Georgia, the 

criteria were used first to 

identify several smaller 

search areas, then specific 

sites for detailed analysis. 

Six candidate sites were 

selected for study and com

parison based on the evalua

tion criteria. 
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The preliminary evalua

tion of these airport sites was 

presented to the ARC Board 

and the Project Advisory 

Team at working sessions 

late in the year. Following 

these meetings, ARC staff 

and its consultants began to 

develop final recommenda

tions regarding the develop

ment of a second air carrier 

facility. These recommenda

tions are expected to be con

sidered by the ARC Board 

by mid-1991. 

The Atlanta Region's 

recently expanded Interstate 

system is one of the most 

extensive in the nation. In 

an effort to reduce conges

tion and maximize the 

capacity of this system, 

ARC began a Freeway 

I Incident Management 

Study in 1990. The 

first phase of the study 

focuses on reviewing and 

evaluating methods to clear 

minor incidents from the 

Region's freeways. It is esti

mated that incidents account 

for up to 60 percent of 

vehicle-hours lost to conges

tion. 



ARC is carrying out this 

effort through a 30-member 

study team. The team repre

sents the major organizations 

which deal with freeway 

incidents in the Atlanta 

Region, including law 

enforcement officials; auto 

and trucking interests; news 

media; fire and hazardous 

material officials; as well as 

federal, state, and local 

traffic engineers; and others. 

ARC will continue to 

develop and coordinate the 

freeway incident manage

ment program as a signifi

cant aspect of regional trans

portation planning. 

In 1990, ARC continued 

to study cross-corridor travel 

demand and potential trans

portation improvements to 

address suburban growth and 

changing travel patterns in 

the Atlanta Region. Two 

closely coordinated 

transit studies which 

focus on this need are 

currently being conducted 

— one by ARC and the other 

by MARTA. 

ARC's Northwest Transit 

Corridor Refinement Study 

will detail the costs and ben

efits of a potential transit line 

between Marietta and either 

the Arts Center Station or the 

Lindbergh Station, and a 

potential line between 

Cumberland Mall and the 

Perimeter Center Station. 

MARTA's 1-285 Cross 

Corridor Study coordinates 

with the ARC study to eval

uate a potential transit line 

from the Perimeter Center 

Station to the Indian Creek 

Station. 

In anticipation of the 

1996 Summer Olympics, 

ARC has been asked to study 

the extension of the MARTA 

rail system to Stone 

Mountain Park, one of the 

Olympic venues. The study, 

in cooperation with DeKalb 

County, the Stone Mountain 

Memorial Association, 

MARTA, and Georgia DOT, 

will identify the best route 

and station locations, as well 

as forecast patronage, costs, 

and any potential impacts. 



T Ihc Lhe new decade of the 

1990s brought with it 

heighten, worldwide consci

entiousness regarding protec

tion of the environment. In 

the Atlanta Region, ARC is 

charged with creating 

regional plans that protect 

and make wise use of our 

natural resources. The 

Commission's efforts in this 

arena over the past year 

focused primarily on water 

supply and wastewater man

agement planning. 

Events of recent years 

such as the droughts of the 

mid-1980s and subsequent 

water restrictions have 

focused attention on the need 

for water conservation in this 

Region. In 1990, ARC 

passed several measures that 

will encourage water conser

vation practices. Early in the 

year, the Commission adopt

ed a resolution calling 

for the use of 

ultra-low 

flow plumbing fixtures in the 

Region. ARC then provided 

research, testimony, and 

other support for similar state 

legislation which passed in 

1990. 
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In July, the ARC Board 

amended its Regional Water 

Supply Plan to include new 

pricing policies for the 

Region that will encourage 

water conservation. The new 

policies eliminate any 

decreasing rate structures left 

in the Region. These pricing 

structures make the cost of 

water decrease the more that 

is used. They also called for 

a surcharge to be imposed on 

water users who exceed a 

certain volume of usage. 

Citizens who use reasonable 

amounts of water will not be 

affected by the new sur

charge. 

In some areas of the 

Atlanta Region, it is esti

mated that outdoor watering 

of lawns and plants accounts 

for 60 percent and more of 

summer household water 

use. In August, the 

Commission adopted 

xeriscaping policies for local 

governments to use to pro

mote water-efficient land

scaping techniques. The 

foundation of the policies 

rests on public education and 

is backed up by the new 

pricing initiatives that 

penalize heavy water users 

during peakwater-demand 

periods, such as the hot, dry 

summer months. 

Using water resources 

wisely is a necessity in the 

Atlanta Region. The Region 

has very little groundwater 

and most streams are small. 

The Region must rely on the 

Chattahoochee River for 

over 75 percent of it's water 

supply. 

During the past year, 

ARC continued to work to 

achieve a reliable, 

long-term water supply 

for its citizens through 

reallocation of a portion of 

the storage in Lake Lanier 

from hydropower production 

to water supply. The current 

pattern of water releases will 

not meet the Region's long 

or short-term water needs. 

The effort to change the 

release patterns of water 

through Buford Dam so that 

water can be used more effi

ciently for water supply has 

been stymied by opposition 

from neighboring states. 

The Commission will con

tinue its efforts until a long-

term water supply solution is 

in place. 



In the area of wastewater 

planning, ARC contracted 

with five local governments 

of the Region to coordinate a 

study to meet the wastewater 

treatment demands of these 

governments through the 

year 2040. The study will 

focus on identifying a coor

dinated solution to the future 

wastewater treatment 

demands of the City of 

Atlanta and Cobb, DeKalb, 

Fulton, and Gwinnett coun

ties, each of which assimi

lates wastewater into the 

Chattahoochee Basin. 

ARC continued its pro

grams to protect the quality 

of the Region's rivers and 

streams during 1990. The 

Commission reviews and 

monitors any development in 

the Chattahoochee Corridor 

to ensure that any land dis

turbance adheres to the strict 

standards set forth in the 

Chattahoochee Corridor 

Plan. The Metropolitan 

River Protection Act, passed 

by the Georgia General 

Assembly in the early 1970s 

and administered by ARC, 

has maintained the integrity 

of one of the Region's most 

valuable resources. 

ARC also worked to 

implement other protective 

programs including research 

and recommendations for 

an Adopt-a-Stream 

program, a tribu

tary stream buffer 

walking program to p 

tect tributaries of the 

Chattahoochee, and more 

work on the Stream Watch 

Demonstration Project 

including a workshop to 

teach local government staff 

and citizens how to recog

nize problems associated 

with the Region's streams. 



H U M A N  S E R V I C E S  

A. l society whose young 

grow in an unnurtured envi

ronment, a society which 

discourages independence 

and self-realization, a society 

which does not cherish its 

elderly or support the family 

will forever face a nation of 

many dependents, a nation 

lacking competitiveness in 

the world marketplace, and a 

nation of untapped resources. 

The challenges we face in 

the human services arena are 

many. Unless the public and 

private sector join forces 

now to address these issues, 

the resulting future trends 

could be dismal. By the year 

2000, the average new job 

will require 14 years of 

formal education. An esti

mated 30 percent of the total 

adult population in the 

Atlanta area in the year 2000 

will be functionally illiterate. 

Many more will be techno

logically illiterate. 
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Health insurance will 

become increasingly scarce 

throughout this decade. It is 

estimated that at least 

360,000 persons in this 

Region will have no health 

insurance by the year 

2000. Many others 

will have inadequate 

care. Home owner

ship and the ability to locate 

affordable rental housing 

will move increasingly 

beyond the reach of a large 

segment of the Region's 

population. The homeless 

population will continue to 

grow from today's estimate 

of almost 7,500 persons. 

Homeless families and 

women and children con

tinue to drive those numbers 

higher. 

m 

The first generation of 

children addicted or medi

cally affected by drugs at 

birth will be entering the 

public school system in 

about six years. During the 

decade, at least 20 

percent of the Re

gion's population 

will suffer some ad- ̂  

verse consequence due 

to substance abuse. 

It is the job of the Atlanta 

Regional Commission to 

help turn these trends 

around. During 1990, ARC 

completed a Human Services 

Investment Strategy on 

behalf of the Alliance for 

Human Services Planning. It 

represents a first and some

what unique step in 

addressing what has become 

a human services crisis, 

existing not only in the 

Atlanta Region, but 

throughout our country. 



Simply stated, the 

Investment Strategy identi

fies the most pressing human 

services challenges and rec

ommends the allocation of 

financial and human 

resources where they can 

accomplish the greatest 

results. It is not a shotgun 

approach that will try to 

solve everything at once. It 

will act as a rifle, bringing 

together all resources avail

able in our Region to zero in 

on selected priority problems 

that threaten the Region's 

future success. 

The plan is also unique in 

that it relies on collaboration 

and coordination between 

the public and private sec

tors. Not only are all the 

players singing from the 

same page, but someone has 

taken lead responsibility and 

accountability for each of the 

69 initiatives in the plan. 

The Alliance and ARC have 

both officially adopted this 

Investment Strategy, and 

have begun its implementa

tion. 

ARC continues to assist in 

coordinating human ser

vices efforts through 

its Human Services 

Inventory. With a database 

of about 1,900 public and 

private human service agen

cies, the Inventory has 

proven to be a valuable 

resource to local govern

ments and non-profit agen

cies in their planning and 

information and referral 

efforts. 

The Atlanta Region's 

strategic location, economic 

strength, and human 

resources have helped this 

area to flourish. A regional 

approach to human services 

planning, coupled with 

ongoing infrastructure plan

ning, strengthens and 

enhances the Region's global 

status today and in the 

future. 



A G I N G  

T Ahe aging of America pre

sents new challenges to the 

Atlanta Region. It requires 

changes in almost every 

aspect of community life 

including housing, employ

ment, transportation, educa

tion, leisure activities, health 

care, and social services. 

This is of particular concern 

for the Atlanta Region since 

the older population is 

increasing at a far more rapid 

rate than the rest of the popu

lation. Currently, an esti

mated 243,192 adults 60 

years and older represent 11 

percent of the total popula

tion. ARC predicts that the 

Region's older population 

will continue to increase in a 

sharp growth pattern and that 

by 2010, their numbers will 

increase to 427,677. 

ARC is the Area Agency 

on Aging (AAA) for the 

Atlanta Region. As the 

AAA, ARC plans and coor

dinates the implementation of 

A a number of diverse pro-

%^8Ki5jSrgrams for older adults. This 

W is accomplished through 

working relationships with 

service agencies, representa

tives from the public and pri

vate sector, government offi

cials, and older citizens from 

across the Region. 

ARC also supports the 

development of a compre

hensive service delivery 

system for older persons. 

For this purpose, ARC funds 

agencies to develop and 

implement a coordinated 

aging program in each of the 

Region's eight counties. 

These agencies serve as a 

focal point in the delivery of 

services to older individuals 

in their respective counties. 
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Some of the services pro

vided include: senior centers, 

employment services, advo

cacy, in-home ser

vices, respite care, 

adult daycare cen

ters, transportation 

services, case man

agement services, volunteer 

services, and congregate and 

home-delivered meals. 

As the demand for aging 

services continues to exceed 

the availability of public 

funds, ARC has developed 

new strategies to expand the 

Region's service network. 

As a result, programs such as 

the Aging Information 

System were established. 

The system is a computer

ized inventory of over 1,500 

private and public agencies 

serving older adults. This 

data base of services and 

providers in the Region cur

rently serves the general 

public as well as employees 

of local and national compa

nies who subscribe to the 

services of the Aging 

Information Resource 

Center. 



As an extension of the 

Aging Information System, 

ARC has developed the 

Aging Information Network. 

Through the Network, aging 

service providers and 

member corporations have 

access to staff training, 

employee seminars, and 

other specialized services. 

Through a special grant from 

Work/Family Elder 

Directions and IBM, ARC 

has developed a volunteer 

recruitment, training, and 

placement program for 

employees of selected corpo

rations. This program pro

vides employees with oppor

tunities to volunteer in the 

community and expand and 

enhance services to the 

elderly. 

RRRIIini 
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The Pro-Health for 

Seniors Task Force, estab

lished by ARC and the 

Department of Human 

Resources, is committed to 

the promotion of healthier 

lifestyles among older 

adults. Comprised of rep

resentatives from local hos

pitals, healthcare organiza

tions, social service agen

cies, corporations, senior 

clubs, and interested individ

uals, the Task Force has 

implemented a number of 

initiatives including the 

annual Mayor's Walk. Over 

2,000 older citizens partici

pate in the Walk held at 

Atlanta's Piedmont Park each 

spring. 
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J O B  T R A I N I N G  

T Ahe Atlanta job market will 

require continuing improve

ments in the skills and edu

cation of its workforce. Like 

the nation as a whole, the 

Atlanta Region is experi

encing a growing gap 

between the skill level of its 

workforce and the qualifica

tions needed to fill available 

jobs. This trend emphasizes 

the need for job training pro

grams that focus on basic lit

eracy as well as technical 

skills. 

Mass layoffs, such as 

those at Lockheed and 

Genera] Motors, and the 

Eastern Airlines strike, serve 

to displace highly educated 

and skilled workers. With a 

weakening economy, many 

more individuals are certain 

to face similar fates. Lack of 

transferable skills and unre

alistic wage expectations 

create a barrier to employ

ment for many of these 

workers. 
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In the near future, typical 

new jobs may require 14 or 

more years of education. 

With as many as 30 percent 

of the total adult population 

functionally illiterate, future 

job training programs must 

produce a well-educated and 

highly skilled workforce that 

is adaptable to the demands 

of continuing change. 

ARC, as an administra

tive entity and grant recipient 

for the Metropolitan Atlanta 

Private Industry Council, 

administers job training pro

grams funded by the Job 

Training Partnership Act 

(JTPA). These programs 

provide training to individ

uals who are economically 

disadvantaged, unskilled, or 

dislocated from former jobs, 

or have other 

serious barriers 

to employment. 

JTPA programs £|gj£||jjjjA 

help employers meet their 

laborforce needs and support 

the economic development 

initiatives of the Atlanta 

Region. 

The Summer Youth 

Employment and Training 

Program has an emphasis 

on remedial and basic nskills, career explo
ration, and pre- employ

ment/work maturity 

skills. Year-round adult 

and youth programs focus on 

approaches to increase 

employability and work with 

new or expanding industries 

to develop employer-spe

cific, customized training. 

For workers unemployed due 

to plant closings or mass lay

offs, emphasis is placed on 

improving job search skills 

and expanding the avail

ability of retraining opportu

nities. 



Participants in JTPA 

training programs can 

receive assistance through 

a variety of training pro

grams. Programs such as 

Occupational Training 

and Development, Inc. 

(OTD) specialize in on-

the-job training and place

ment for refugees. 

Gwinnett Corrections and 

Chattahoochee Technical 

Institute provide job search 

instruction and on-

the-job training 

for inmates and 

ex-inmates. OTD 

and the Gwinnett 

Technical Institute have 

placement rates of 93 per

cent for participants. 

Quality School of 

Pipewelding has placed 

100 percent of their stu

dents who were dislocated 

from jobs. 

il 

ARC's Worker Adjust

ment Program was estab

lished in 1990 to assist 

workers displaced through 

layoffs. The program pro

vides on-site assistance in 

plant closings and layoffs 

affecting 50 or more individ

uals. A toll-free number pro

moted through posters and 

flyers at unemployment 

offices, post offices, banks, 

and libraries offers services 

to individuals displaced from 

jobs. The program provides 

classroom and on-the-job 

training and financial assis

tance for books, supplies, 

tuition, transportation, and 

childcare. Through the 

Worker Adjustment 

Program, almost 3,300 dis

placed workers from 

Lockheed attended an ARC 

sponsored job fair which fea

tured out-placement assis

tance, referrals to training, 

and job search and inter

viewing workshops. Of the 

Eastern Airlines workers, 40 

pilots received retraining to 

enter the workforce in new 

capacities. Retraining was 

also provided to flight atten

dants and mechanics. 

Approximately 45,000 

individuals, or nine percent, 

of the Region's population 

could qualify for ARC's Job 

Training Programs. Last 

year 2,050 individuals 

enrolled in adult and youth 

training programs. Over 400 

youth who enrolled in the 

summer youth employment 

and training program 

received remediation and 

employability enhancement. 

Seventy-one percent of 

adults entered the workforce 

after receiving assistance 

from JPTA programs. 
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G O V E R N M E N T A L  S E R V I C E S  

T. Loday and in future years, 

local governments in the 

Atlanta Region will be faced 

with new and complex chal

lenges. Interjurisdictional 

issues, environmental con

cerns, laws regarding per

sonnel, and new fiscal 

requirements are forcing 

local governments to review 

and improve the efficiency 

and cost-effectiveness of 

their services. While the 

complexity and cost of oper

ating local governments and 

providing services continues 

to increase, resources are 

diminishing. 

VOLlCf 

To help meet these new 

challenges, ARC provides a 

forum where local govern

ments can come together 

with common concerns, 

share ideas, and seek resolu

tions. ARC supplements 

local government resources 

by providing executive 

recruitment, management 

training, personnel and man

power studies, solid waste 

. disposal and collection 

alternatives studies, bud

geting and financial man

agement assistance, and 

management and operations 

analysis. ARC also acts as a 

legislative liaison for local 

governments with issues 

concerning the Atlanta 

Region. 

fessior 
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During the past year, in 

response to an overriding 

concern among Atlanta 

Region political leaders and 

their constituents, ARC 

established a Handgun 

Assessment Task Force. The 

Task Force, composed of 

community leaders and pro

fessional law enforcement 

personnel, studied the rela

tionship between hand

guns and assault 

weapons to crime. The Task 

Force ultimately recom

mended the enactment of a 

state statute to impose a 

waiting period on the pur

chase of handguns and to 

ban the sale of assault type 

weapons in Georgia. Task 

Force members also recom

mended that ARC work with 

legislators and their con

stituents to secure passage of 

the statute. This broad 

approach provides a focus 

for aggressively pursuing 

statewide solutions to this 

complex and troubling 

problem. 



As a consultant to local 

governments, in 1990, ARC 

completed pay and classifi

cation studies for Henry 

County, the City of 

McDonough, and the City of 

Auburn. Model personnel 

policies were developed for 

the cities of Auburn, Lilbum, 

Lawrenceville, Union City, 

Snellville, McDonough, and 

Hapeville. For the City of 

Stockbridge, ARC staff con

ducted a city/county consoli

dation study for fire services. 

In addition, a solid waste 

management study was com

pleted for the City of 

Roswell. A model study that 

addresses a broad range of 

solid waste management 

issues is being developed 

to assist local govern

ments in complying 

with the Georgia 

Comprehensive Solid Waste 

Management Act of 1990. 

In an effort to provide 

training for local government 

officials and to help them 

prepare to meet the future, 

ARC coordinates the 

University of Georgia's 

Institute of Government 

Management Development 

Program within the Region. 

The Institute offers courses 

in basic management tech

niques, finance, ethics, and 

public speaking at conve

nient locations throughout 

the Atlanta Region. 

n-
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In 1990, ARC began 

plans to develop a Regional 

Leadership Institute. The 

Institute is a cooperative 

effort between the private 

and public sectors and will 

provide business, govern

ment, educational, political 

leaders, and others with the 

background and insight to 

help lead the Atlanta Region 

into the 21st Century. 

The Institute's mission is to 

develop and broaden under

standing of regional forces 

influencing change; to 

develop a regional leadership 

network; to offer tools, 

strategies, and options for 

addressing regional problems 

and opportunities; and to 

sharpen leadership skills. 

Discussions have included 

plans to invite leaders from 

other world cities to partici

pate in the program and 

exchange ideas regarding 

challenges we face in 

common. 
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Ira Jackson 
Chairperson 
January - August, 1990 

Manuel Maloof 
Chairperson 
October - December, 1990 

Vice Chairperson 

January - September, 1990 

Johnson (Dub) Brown 

Secretary 

Bill Hare 
Treasurer 

Dal Turner 
Parliamentarian 

Harry West 
Executive Director 
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Max Bacon 

Al Barr 

Clark Boddie 

Richard Byrd 

Charles Camp 

Andy Carpenter 

Elizabeth Clement 

Emmett Clower 

Billy Copeland 

Dave Crawford 

Myrtle Davis 

DATE DUE 

1 9 
1 

Vvinnnnu 
AtoV 2 0 1295 * 

BRODART. INC 
Cat No 23-221 I 

Carole Dubac 

Bill Evans, Jr. 

Nate Goldston 

Maynard Jackson 

Ray Johnson 

Homer Lewis 

Michael Lomax 

Jo Ann McClinton 

Jack McKay 

Jimmy Phillips 

Randy Poynter 

Claude Roberts 

Connelly Sanders, Jr. 

Phil Secrist 

John Stewart 

Barney Sullivan 

Larry Thompson 

Charles Walker 

Lillian Webb 

Term ended during 1990: 

Joyce Ayers 

Charlie Hollomon 
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