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CITY OF ATLANTA
CITY HALL· ATLANTA, GEORGIA 30335

ANDREW YOUNG

MAYOR

404 • 658-6100

January 17, 1983

The Honorable Marvin Arrington, President
and Members of Atlanta City Council

City Hall
Atlanta, Georgia 30335

Dear President Arrington and Councilmembers:

Early in my Administration it became clear that the City's fiscal posture, while
being sound, could be improved tremendously. Our efforts needed to be focused
in two directions at the same time. The City needed increased revenues and new
revenue sources, and our management needed to provide quality service more effi-
ciently within existing potentials for revenue growth.

We acted responsibly in early 1982 in adopting a 2.95 mill property tax
increase. With your help and the cooperation of Atlanta citizens the Local
Option Sales Tax was adopted in November, and will provide the much needed new
revenue source. Now our commitment to operate within the growth potential of
the available revenue stream for general government must be fulfilled through a
more effective and efficient management.

The City management in cooperation with the leadership of the Office of Budget
Audit and t~nagement (OBAM) has accomplished substantial savings through more
directed and reduced spending in 1982. This has been done without affecting
quality service delivery, and department heads are to be commended for
responding creatively to OBAM's efforts to encourage in them a greater degree of
responsibility for budget management.

Sound budget management entails more than just expenditure control. It requires
integrated systems and processes that organize and systematize both political
decision-making and City administrative management. The Executive Branch has
been working together to implement these systems and processes through various
team building efforts, and through the establishment of the City's first compre-
hensive Goals and Objectives Program.

APR 1 2 1983

..
11



1 am pleased to transmit to you the City's "1983 Goals and Objectives" document
which communicates my recommended departmental goals and major objectives. They
have been developed by department heads in conjunction with OBN1. These state-
ments identify those actions which further the vision and implement the goals
which 1 have recommended to you and the citizens of Atlanta.

This is a new process in which 1 am encouraging you to join with me this year
and in the future in making it a constructive one. It will allow us to more
effectively decide how to direct the efforts of the City's management. It is a
process for determining a course of action, formulating a method to accomplish
the action, establishing milestones to measure progress, and evaluating how
closely the results approached the intended goal. Departments will be evaluating
their own work while the OBN1 team will act as an independent oversight opera-
tion. This team will monitor and report from the standpoint of efficiency and
administrative effectiveness to the Executive and Legislative branches on a
quarterly basis.

Finally, as this is our first year, we stand
examination of these objectives as well as
with regard to the process.

prepared to assist you in the
lcoming any ions or comments

777383
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INTRODUCTION

Atlanta is a progressive and dynamic city
which has experienced rapid growth in the re-
cent past and has tremendous potential for a
better future for all of its people:

In order to build on the city's achievements,
we need a clear understanding of our oppor-
tunities and a method of planning and direc-
ting the City's programs and activities.

That is why the Executive Branch of the
Atlanta City government has, for the first
time, developed this document setting forth
specific goals and objectives.

This document is designed to provide improv-
ed information to the City Council to facilitate
its policy decision-making responsibilities, to
provide citizens with more information on the
scope and nature of City services, and to en-
sure the usefulness of the budget as a
management tool for measuring and improv-
ing productivity and evaluating the effec-
tiveness of City government operations.

The "Goals and Objectives" document is an
initiative of Mayor Andrew Young. It is an ex-
pression of a comprehensive, coordinated
plan for the use of available resources. It also
serves as a standard for comparison to actual
performance.

.-- -.. '"".-- -
Effective, efficient management of City
government can be achieved if all components
of the government are brought together in a
coordinated, organized way to form an effec-
tive system for political and administrative
decision-making. This system or management
process begins with a statement of the City's
goals. It is followed with the setting of objec-
tives for each department and unit of city
government, a plan of action for meeting
those objectives and ends with standards be-
ing developed for appraising employee
performance.

Stating the goals of City government defines
our organization's direction in the broadest
and most fundamental terms. Establishing ob-
jectives provides a method of measuring suc-
cess in the near term. Plans for action
describe how the various agencies intend to
proceed. Finally, and most specifically,
statements of individual responsibility and
.
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standards of performance define what each
person will do.

The "Goals and Objectives" document will be
used on a continuous basis through the
Management Audit Program (MAP) which en-
compasses the implementation and technical
support of a system of management by
results. The Mayor's MAP effort provides
direct assistance to City departments in defin-
ing goals and objectives and setting up perfor-
mance standards and procedures for program
analysis and evaluation.

Traditionally, most local governments have
limited themselves to collecting information
about service inputs and about the workload
accomplished, without undertaking serious
analysis of goals, objectives and performance.
Typically, statistics are compiled on such mat-
ters as number of employees, number of
facilities, calls to the police and fire bureaus,
tons of garbage collected, and square yards of
streets repaired. That kind of information is
useful, particularly for internal management
purposes, but it also has major shortcomings.
Tracking only the workload accomplished says
nothing about effectiveness, quality or efficien-
cy. An increase in the workload accomplished
by a particular department mayor may not be
a good thing. An increase in the number of
street repairs, for example, may mean that
previous repairs were poorly done. Thus,
counting the number of times a service was
provided is not enough. Equally important is
what was achieved, how citizens were helped
by the effort, and how efficiently the work
was done.

This management process will require several
years to be developed to achieve the kind of
comprehensive quantitative and qualitative
measurement which we ultimately envision.
However, we have an excellent beginning
upon which to build. Those departmental
goals and objectives were recommended by
Commissioners and agency heads in an effort
to further the goals of the City which I have
articulated and which follow.

MAYOR'S GOALS 1983

• Promote economic development in order to
create more jobs, increase tax base, finan-



cial stability. • Provide for public safety and clean
environment.

• Effect more efficient City government.

• Effect more accountable City government.

• Reduce government spending.

• Foster stable employment for City
employees.
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BUDGET AT A GLANCE

General
Trust and Agency

(Federal revenue
sharing only)
Working Capital
Airport Revenue
Water and Sewerage

Revenue
Park Improvement
Parks & Recreation

Facilities Revenue

20,541,386
76,915,000
64,014,000

1,933,500
1,240,000

of the Law Department's transfer to the
General Fund due to the cost ineffec-
tiveness of maintaining the department as
a charge back entity.

• The recommended Airport Revenue Fund
level represents a 3% increase over the
1982 budget of $74,361,000. This level
provides for continuation of the same basic
service level and covers the debt re-
quirements and capital improvement
funds.

The Mayor has recommended to the Atlanta
City Council the following budgets for City
operating and capital funds in 1983:

FUND RECOMMENDED
BUDGET

$189,028,635
7,576,312

• A recommended General Fund budget of
$189.0 million represents a seven percent
(7%) increase over the 1982 budget of
$177.2 million. This budget is predicated
on providing the same basic level of city
services as 1982 without tax increases,
and without the layoff of city employees.
The increase is recommended to fund a
one step across the board salary increase
for employees. The Federal General
Revenue Sharing Fund will continue to
support 444 positions in the Fire Bureau
thru the City Fiscal Year-December 31,
1983.

• The recommended Water and Sewerage
Revenue Fund level provides for a con-
tinuation of the existing service levels.
However, a proposed increase in water
and sewer user rates (currently under
review) is expected to cover debt and con-
struction requirements due to funding cuts
in the EPA's Wastewater Treatment Grants
Program.

• The recommended park improvement fun-
ding of $1,933,500 provides for potential
stadium debt of $600,000 and the re-
mainder to continue capital improvements
to recreation facilitiesand parks.

• The recommended Working Capital Fund
is down from the 1982 budget as a result

• The recommended funding level for the
Parks and Recreation Facilities Revenue
Fund (Cyclorama) is intended to sustain
existing levels of operations, provide debt
retirement and capital renewal and exten-
sion funds.

-.
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BUDGET MESSAGE

The 1983 Budget Recommendations together
with the recommended 1983 Goals and Ob-
jectives represent the first step of a linkage
between the historical budget process and
ongoing management activities. This ad-
ministration has sought during its first year to
accomplish several changes in the traditional
operation of city government. These changes
have been centered in the following basic
approaches:

1. Building a Management Team.

The Management Team building approach
has centered around developing a concept
of interdependency and understanding of
roles between and among city managers.
This concept in turn has given meaning in
the budget development and execution
processes, and in the setting of organiza-
tional goals and objectives, by placing
greater and better defined responsibility in
managers.

2. Providing direction to budget development
and execution.

The 1983 budget development process was
directed toward giving managers clear
general direction as to budget strategy in
manners effective for their organizations.
This process began in mid 1982 through
directed and controlled spending over the
remainder of 1982, which both set the
tempo for 1983 budget development and
had a positive effect on the funds available
for the budget by reducing 1982
expenditures.

3. Development of a comprehensive Goals
and Objectives program.

The 1983 Goals and Objectives program
represents the first city-wide management
by results program in Atlanta city govern-
ment. It seeks to fill the void left by the
historical orientation of the budget to con-
trolling expenditures by identifying as
specifically as possible what is to be ac-
complished with the resources committed
through the budget. This Goals and Objec-
tives Program also seeks to make managers
responsible for the goal and objective set-
ting for their organizations, for assuring that

funds are spent in a timely and appropriate
manner, and for the basic evaluation
criteria and methodology for evaluating the
process.

These three approaches have been interwoven
to provide an overall managemenf strategy
and process which seeks to give clarity to
roles and responsibilitieswithin the overall
management of city government service
delivery. By delineating the responsibilities of
managers, and through the clearer identifica-
tion of strategic goals and objectives, better
direction has been given to both the allocation
of resources and the execution of the service
deliveries to be performed with the resources.

The development of the 1983 General Fund
was predicated on providing the same level of
city services as 1982, without tax increases,
and without the layoff of city employees. Not
only was this accomplished, but due to the
combination of higher revenue collections and
reduced spending, funds were made available
to provide for a one-step salary increase for
city employees.

The development of the "base" budget for
1983 began with the provision to each depart-
ment of an allocation of their pro rata share
of the projected 1983 revenues at that time.
This allocation was based on each respective
department's share of the 1982 budget. All

. departments were directed to submit their
1983 budget requests within the allocation
figure provided for their department. This
served to structure the efforts of departments
in developing their budget proposals, and
resulted in budget requests much more in line
with current levels than has historically been
the case. Subsequent staff review and interac-
tion with departments centered upon insuring
that various budget items had not been
understated artificially.Particularly, utility ac-
counts, working capital chargebacks, and
equipment replacement schedules were
carefully scrutinized, and in many cases initial
departmental requests were supplemented
after such scrutiny.

Concurrent with the development of depart-
mental budget requests within the allocations
provided, the executive branch took several
initiativesdesigned to reduce the level of
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In addition to the provision of a one-step
salary increase for the city employees, the
1983 budget contains both cost reductions in
several areas which either do not affect, or
improve, service delivery, and program im-
provements designed to address several major
city problem areas. These program im-
provements are directed primarily at Fire
Bureau physical facilities, managerial and ad-
ministrative support functions within both line
and staff organizations, and improvements to
various components of the judicial system.

cy and effectiveness of city operations.

The Goals and Objectives statements were
developed by departments in conjunction with
the Office of Budget, Audit, and Manage-
ment, to further the vision and implement
goals outlined by the Mayor shortly after tak-
ing office. They provide means of determining
a course of action, formulating a method to
accomplish the action, establishing milestones
to measure progress, and evaluating the
results against the goal. This process will be a
joint effort of departments and OBAM.

As previously stated, the 1983 budget and
goals and objectives are but the first steps
toward a much improved management struc-
ture and process for the City of Atlanta. As
such, they represent significant ac-
complishments in their own rights. The
challenges ahead in the future, however,
clearly require not only the refinement and
improvement of processes and systems not in
progress, but the continued dedication of city
leadership, legislative and executive, elected
and appointed, managerial and rank and file,
to the improvement of city service delivery.
Economic realities dictate that this dedication
must be strong and determined; the recent ac-
complishments through the interaction of the
above groups provide positive evidence that
the effort can be successful.

1982 expenditures. These included control
over budget adjustments, policies on the filling
of.vacant positions, and tighter control over
the utilization of overtime expense. These
measures took effect, and contributed to a
significant reduction in 1982 expenditures
compared to early estimates. This reduction,
in turn, provides more funds available for the
1983 budget. Similar control policies will be
continued in the administration of the 1983
budget.

The 1983 Goals and Objectives program
complements the budget by setting out pro-
grammatic ends to be achieved, and the man-
ner in which they are to be accomplished.
Overall, the Goals and Objectives statements
address efforts to encourage development, in-
crease the revenue base, increase productivity
in specific, and generally improve the efficien-
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OFFICE OF THE MAYOR

GOALS
sibilities of the Office of the Mayor are
executed in accordance with the Code of
Ordinances and the Charter of the City of
Atlanta and in such a manner as to
achieve the Mayor's goals.

To represent the citizens of Atlanta, to direct
the efficient and effective operations of City
government, to approve legislation beneficial
to the City and its residents and to direct the
expenditure of City revenue in order to pro-
vide services to the community.

• To ensure that the duties and respon-

TASKS
-Develop strong ties with other govern-
ments, community groups and businesses
to foster the spirit of cooperation necessary
to achieve many of the City's goals.

-Work with the City Council to develop a
consensus on economic programs, carefully
considering .neighborhood and community
concerns while maintaining a healthy
climate for the growth of businesses.

-Assist in the generation of jobs in the
Atlanta area by attracting industry and in-
vestment from national and international
sources.

-Provide coordination for special projects
which are important to the economic
development and vitality of the City.

-Seek the fullest involvement in the City's
budget process and ensure that this office
has access to the information necessary to
make budget decisions wisely.

-Work with officials of State government
and continue to improve the City's position
to receive a better share of State
appropriations.

Principal activities: the Mayor is responsible for
executing and enforcing the City charter and
ordinances, appointing all commissioners and
directors of City departments, supervising the
administration of City departments, approving
or vetoing adopted legislation, requesting
special studies and investigations and other
duties. The Mayor's staff assists in the execu-
tion of these responsibilities by coordinating
the tracking and analysis of proposed legisla-
tion, coordinating activities with the City
Council, maintaining liaison with the State
Legislature and State officials, overseeing the
administration of City departments, undertak-
ing special studies related to City government
operations and issues, and coordinating the

. Mayor's schedule.

OBJECTIVES - FY 83
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COUNCIL

The goal of the standing committees of
Council is to establish progressive public
policy and review existing policy to ensure
that the City's municipal service system
operates with a high degree of efficiency pro-
portionate to the dollars allocated by Council
to fund those services.

COUNCIL COMMITIEE
Principal activities: recommends on matters
pertaining to the operation of Council, Ex-
ecutive Branch appointments, conflicts of in-
terest; revision, codification, and clarification
of ordinances and resolutions; Council Agen-
da; election rules, conduct and decorum of
Council members; responsible for Clerk of
Council and Council staff.

OBJECTIVE - FY 83

• To identify opportunities to improve the
legislative process through review and
evaluation of Council staff operations,
Council Committee and Council
functions.

TASKS
-Explore possibility of creating sub-
committees to handle short-term resolu-
tions to problems in lieu of creating task
forces.

-Make complete study of current election
procedures and state policy relative to the
election process.

-Explore possibility of Finance Committee
being comprised of Committee Chairs.

EXECUTIVE COMMITIEE
Principal activities: recommends on matters
pertaining to personnel and Civil Service, and
purchasing functions of City; contracts by Ex-
ecutive Branch; intergovernmental relations
with County, State and Federal authorities;
legislative oversight of Executive Branch; and
operations of the Office of Mayor.

OBJECTIVES· FY 83

• To identify opportunities to reduce the
cost of support services through review
of the performance of staff departments
and bureaus.

TASKS
-Work closely with Executive Branch on
the reorganization of the Office of Pur-
chasing and Real Estate in accordance
with Purchasing Task Force
recommendations.

-Continue monitoring progress being made
by the Bureau of Motor Transport.

• To establish and/or maintain a congenial
relationship with other governmental and
quasi-governmental bodies.

TASK
-Committee Chairs and other designated
individuals will meet informally periodically
with representatives from other govern-
mental bodies to discuss and resolve areas
of mutual concern.

COMMUNITY DEVELOPMENT
COMMITIEE
Principal activities: recommends on matters
pertaining to planning functions: comprehen-
sive development plans, land use plans,
building codes, housing code enforcement,
neighborhoods and community development,
urban redevelopment and economic
development.

OBJECTIVE - FY 83

• To identify opportunities to increase
economic development and maintain
Atlanta's residential integrity.

TASKS
-Establish accountability for the goals of in-
dividual CDBG programs.

-Continue public relations activities with
businesses in conjunction with Chamber of
Commerce.

-Continue oversight of redevelopment and
economic activities of the Offices of
Economic Development and Redevelop-
ment.
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HUMAN RESOURCES
COMMITTEE
Principal activities: recommends on matters
pertaining to parks and recreation, cultural af-
fairs, public library, Economic Opportunity
Atlanta, model neighborhood programs,
health, education and welfare, community
services. consumer affairs, Civic Center,
Cyclorama, Zoo and Lakewood Fairgrounds.

OBJECTIVES - FY 83

• To identify structural changes, staffing
pattern adjustments and other measures
that will enhance the quality of recrea-
tional and cultural services.

TASKS
-Review quarterly performance reports of
parks programs to ascertain participation
levels of citizens.

-Review the Parks Staffing Requirements
Report after completion by Office of
Management Audit and make appropriate
staffing changes.

• To promulgate Park System Master Plan
to address recreational needs of the City.

TASK
-Development of a master plan by Parks
Department.

TRANSPORTATION COMMITTEE

Principal activities: recommends on matters
pertaining to transportation: Hartsfield Airport
and aviation, traffic engineering, parking
facilities and Metropolitan Atlanta Rapid
Transit Authority.

OBJECTIVES - FY 83

• To ensure a safe and efficient environ-
ment for people who use the City of
Atlanta traffic and transportation system
and to monitor the efforts of the Depart-
ment of Aviation in noise compatibility
and airport expansion.

TASKS
-Monitor the completion of the 54 intersec-
tion Peachtree Road Signal Modernization

5

Projects.
-Monitor the modernization of the Memorial
Drive Signal and Reversible Lane System.

-Monitor the completion of West End
Signalization Project (Phase I).

-Contract for West End (Phase II) Street
Light Modernization Project. Construction
will begin in January 1983.

-Monitor the eBD/Hotel District (Phase I)
Street Light Modernization.

-Monitor the Southside CBD Pretrial Deten-
tion Center Area Street Light Moderniza-
tion Project.

-Develop solutions to inside concessionaire
problems at Hartsfield Airport.

-Monitor 4th Runway construction and
relocation of residents affected by airplane
noise.

CITY UTILITIES COMMITTEE
Principal activities: recommends on matters
pertaining to water, sanitation, sewage and
waste disposal, streets, public works, bridges,
and water pollution control.

OBJECTIVES - FY 83

• To examine the personnel structure and
interrelationships of functional depart-
mental units to identify rearrangements
that may improve the department's ser-
vice delivery capabilities.

TASKS
-Review the recommendations of the
Department of Environment and Streets
Reorganization Task Force and make ap-
propriate organizational changes.

• To reduce delinquency in collections on
accounts and to reduce energy costs
within the Bureau of Water.

TASKS
-Review results by the Bureau of Water to
reduce the lag time in collection of all
water bills.

-Review the energy cost reductions for the
Bureau of Water.

• To reduce citizen complaints about the
negative environmental impacts caused
by the pollution control plants, sanitary



landfills and sanitary fees.

TASKS
-Monitor the results of the Bureau of Water
Pollution Control in the following areas:
increased employee productivity, reduced
downtime at wastewater plants, com-
pliance rates with EPA and State stan-
dards, etc.

-Monitor the results by the Bureau of
Sanitation in achieving a 6 % reduction in
solid waste collection routes, reduced
response time to customer requests,
generation of alternative sources of
revenue, etc.

PUBLIC SAFETY AND LEGAL
ADMINISTRATION COMMITTEE
Principal activities: recommends on matters
pertaining to public safety: police, corrections,
and fire.

OBJECTIVES - FY 83

• To review and evaluate the bureaus of
the Department of Public Safety to deter-
mine if changes are needed relative to
personnel, organization, financial support
or staff support that will improve the
department's productivity and result in
increased safety and security for Atlan-
ta's citizens.

TASKS
-Review results from implementing Wasser-
man Deployment System in the Field
Operations Division, specifically the police
response time in each zone.

-Review attendance of police officers in
Municipal Court to testify in their arrest
cases.

-Review and possibly formulate policy
changes in the Police Bureau's Ammuni-
tion Weapons Firing and Firearms Training
Policy.

-Analyze police response to and handling
of domestic disturbance calls

-Review quarterly reports on implementa-
tion of Taxicab Ordinance.

-Remain continuously apprised of investiga-
tion into construction of Pretrial Detention
Center and monitor utilization of the
facility.

-Review recommendations of Task Force
on Municipal Court and review plans on
construction of a new Municipal Court
facility.

FINANCE COMMITTEE
Principal activities: recommends on all mat-
ters pertaining to the administration of taxing
ordinances, public revenue, tax officials and
collectors, Department of Finance, and all
licenses except those issued under police
powers.

OBJECTIVES - FY 83

• To develop intermittent and long term
strategies for maintaining the City's solid
financial posture.

TASKS
-Monitor implementation of recommenda-
tions from the Finance Task Force.

-Recommend a balanced budget each year
in accordance with State Law in order to
provide basic City services.

ZONING COMMITTEE
Principal activities: recommends on matters
pertaining to all zoning issues, housing
demolition, building requirements, housing
code, plumbing code, etc., in order to pro-
vide well planned residential and commercial
growth through a simplified development
process.

OBJECTIVES - FY 83

• To organize the permit issuing and cer-
tification process to facilitate efficient
determinations of land use questions that
come before the Zoning Committee.

TASKS
-Monitor implementation of a one stop per-
mitting procedure by the Bureau of
Buildings.

-Monitor results of Bureau of Planning in
providing recommendations on rezoning
requests within 30 days.
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ECONOMIC DEVELOPMENT

GOAL

To promote and facilitate economic revitaliza-
tion, development and growth in Atlanta.

Principal activites: support the retention and
expansion of existing businesses; to increase
the CBD as the focal point of the City's
economy; encourage the revitalization of
viable neighborhood retail and commercial
areas; promote the establishment of new in-
dustry within the City; encourage the growth
of minority, female and small business enter-
prises; promote housing development and
economic development projects with housing
components, with special emphasis on
downtown; promote preception that City
government is interested in the needs of
business; support and encourage the
development of convention and tourist-
related facilities; maximize the leveraging of
financial resources available to the City; and
promote and facilitate the creation of jobs for
the City's unemployed, underemployed, low
and moderate income residents.

OBJECTIVES - FY 83

• To retain City businesses that are
relocating or expanding.

TASKS
-Work with AEDC to improve and expand
City's loan packaging capability.

-Support and assist development of follow-
ing projects.
1. Lanier Business Products Expansion
2. Rollins, Inc. Expansion
3. Georgian Hotel Renovation
4. Atlanta Biltmore Renovation
5. Imperial Hotel Renovation

• To increase business investment and ac-
tivity in CBD.

TASKS
-Support and assist the development of the
following projects:

1. Fairlie-Poplar
2. Underground Atlanta
3. Government Walk

4. Sweet Auburn
5. Atlanta Muncipal Market Expansion
6. Bass Furniture Building
7. Downtown People Mover

-Provide assistance and coordination for in-
town festivals and celebrations.

-Administer and promote the Downtown
Atlanta Development Authority

1. Develop and publish a booklet outlining
financing availability, procedures, and
policies of the Authority.

2. Establish an advisory group consisting
of major utilities, Atlanta Chamber,
Urban League, Central Atlanta Pro-
gress, and financial institutions.

3. Establish effective adminstrative pro-
cedures and policies, including affir-
mative action and contract compliance
guidelines.

4. Establish an effective working relation-
ship with Fulton County Industrial
Development Authority.

• To increase business investment and ac-
tivity in City's viable neighborhood retail
and commercial areas.

TASKS
-Support and assist development of the
following projects:

1. West End
2. Little Five Points
3. Bedford-Pine Shopping Center
4. Ford Factory Square Shopping Center
5. Ponce Plaza Renovation
6. Stewart Lakewood Shopping Center
7. Resurgens Plaza

• To attract new industries to City in 1983.

TASKS
-Establish new industrial districts within
City, i.e.

1. Atlanta Industrial Park
2. Airport Industrial Park

a. Plunkettown
b. Poole Creek and Gilbert Heights

8



3. Candler Warehouse

-Work with others in attracting new in-
dustry, i.e.

1. Advanced Technology Development
Center at Georgia Tech

2. Technology Mart
3. M & K Produce, Inc.
4. Establish Coordinating Committee with

Atlanta Chamber (Decision Atlanta),
Central Atlanta Progress, Atlanta
Economic Development Corporation,
State Department of Industry and
Trade, Office of Redevelopment, Fox-
head Corporation, and Office of
Economic Development
Representatives.

-Develop recommendations for considera-
tion by the Mayor and Council on legisla-
tion impacting economic development, i.e.

1. Enterprise Zones
2. Tax Increment Financing
3. Parking Revenue Bond Financing
4. Comprehensive Downtown Develop-

ment Priorities
5. Modification of Current Urban

Redevelopment Legislation

-Develop and maintain an up-to-date sum-
mary of commercial and industrial sites
available for potential development, i.e.

1. CBD Area
2. Airport Area
3. Foxhead Area
4. Northwest Area
5. Midtown Area

• To increase the number of minority,
female and small business enterprises in
City and reduce the number of business
failures among these entrepreneurs.

TASKS
-Work with Office of Contract Compliance
to develop appropriate guidelines for City
sponsored economic development
projects.

-In cooperation with Office of Contract
Compliance, develop appropriate
guidelines for Downtown Development
Authority financed projects.

-Prepare special brochure outlining City's
program of assistance to minority, small,
and female firms as well as special finan-

9

cial assistance available through govern-
mental programs.

• To cause the creation of housing units in
CBD through the promotion of housing
development and economic development
projects containing housing components
with special emphasis on downtown
Atlanta.

TASKS
-Support and assist in development of
following projects:

1. Georgia State University Student
Housing

2. Underground Atlanta Revitalization,
Phase III

3. Peachtree and 10th Street Development
Project

4. 14th Street Housing Project

• To improve perception of businesses that
City government is interested in their
needs.

TASKS
-Support efforts to streamline Bureau of
Buildings permit procedures.

-Publish updated booklet, "Key City Of-
ficials to Contact for Business Needs."

• To cause investment in convention and
tourist-related facilites.

TASKS
-Support and assist in development of
following projects:

1. Grammy Hall of Fame
2. Lakewood Fairgrounds
3. Midtown Theatre District
4. Presidential Library
5. Support Plans to Develop Premier Zoo
6. Downtown Entertainment

• To maximize the leveraging of financial
resources available to the City.

TASKS
-Streamline UDAG procedures.
-Create UDAG Advisory Committee.
-Prepare and publish brochure on UDAG
grant use, availability, and procedures.

-Institutionalize procedures and policies for



CBDG "float" loans.
-Make recommendations on CDBG funding
policies and programs to maximize
leverage of those funds in economic
development projects.

TASKS
-Establish effective coordination and com-
munication between Office of Economic
Development and Office of Manpower
Planning and Development.

-Maintain effective liaison with various
groups concerned with job placement and
referral.

-Consider all aspects of employment in
economic development planning including
location, training, and transportation.

• To facilitate the employment of City's
unemployed, underemployed, low and
moderate income residents, particulary
in those jobs created as a result of City
participation and support of any private
development.

10
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COMMUNITY DEVELOPMENT

GOALS

Promote the construction, rehabilitation, and
maintenance of safe and sanitary housing;
maximize the efficiency in, reduce the opera-
tional costs of and expedite the role of city
government in the development and
redevelopment processes; promote economic
development in order to create more jobs, an
increased tax base, and financial stability in
the City; and protect the property values,
safety, and general well being of Atlanta's
residents and property owners through proper
land planning, zoning, permitting, and code
enforcement.

HOUSING AND PHYSICAL
DEVELOPMENT
Principal activities: develop, implement and
monitor housing and neighborhood revitaliza-
tion programs; provide technical assistance
and housing services to residents.

OBJECTIVES - FY 83

• To rehabilitate 754 substandard housing
units in the Community Development
Target Neighborhoods.

TASK
-Provide low interest rate loans through the
Housing Rehabilitation Leveraging and Low
and Moderate Rental Rehabilitation
Program

• To rehabilitate 185 multi-family rental
housing units in the Edgewood and
Oakland City neighborhoods.

TASK
-Monitor the rehabilitation of multi-family
rental housing units in the Edgewood and
Oakland City/West End neighborhoods
through the Section 8 Neighborhood
Strategy Area Program.

• To rehabilitate 415 units of substandard
housing owned by low income individuals
city-wide.

TASK
-Monitor the provision of grants to
homeowners for rehabilitation of structures
through the Housing Code Assistance
Program.

• To rehabilitate 18 units of substandard
owner-occupied housing in Oakland City
in order to expand home ownership op-
portunities for low and moderate income
families.

TASKS
-Award 18 houses through the Urban
Homesteading Program.

-Process rehabilitation loan applications for
Urban Homesteading Program recipients.

• Reduce by 137 units the amount of
substandard multi-family rental housing
units in the Summerhill/Peoplestown and
Dixie Hills neighborhoods.

TASKS
-Monitor the rehabilitation of multi-family
rental housing units in the Sum-
merhill/Peoplestown and Dixie Hills
neighborhoods through the Section 8
Moderate Rehabilitation Program.

-Provide technical assistance to
homeowners, developers and contractors

• Reduce by 56 percent the level of
deteriorated vacant public housing of
AHA

TASK
-Monitor the rehabilitation and preparation
for occupancy of 500 out of 900 public
housing units through implementation of
the Public Housing Support Improvements
Program

• To promote neighborhood revitalization
activities in selected target areas.

TASKS
-Provide technical assistance to contracting
agencies implementing neighborhood
physical improvement projects.

-Design and develop neighborhood

12



revitalization programs
-Monitor the rehabilitation work.

• Reduce by 50 percent the time between
legislative approval and contract
authorization

• Reduce by 50 percent the time between
legislative approval and preparation of
RFP's and selection of contractors

• Reduce backlog of unspent CDBG funds
by 10 percent

• Increase the number of leveraged loans
by 10 percent

• Increase the level of residential housing
in the Great Park area.

TASK
-Develop a plan and select developers for
the construction of 750 new units of single
family housing in the Great Park area.

BUILDINGS
Principal activities: Encourage and enforce
certain minimum standards of safety and
durability in the design, construction, and ~se
of all buildings in order to protect the public
against building failure, fire hazards, premature
deterioration and a variety of potential con-
struction defects.

ATLANTA CONSTRUCTION COST
Millions $

Prjctd
470 448 471.4

---- --384
332 332 -- ---- -- -- ---- -- -- ----
-- -- ---- 168.5 -- -- -- ------ -- ---- -- ---- ---- ---- -- ---- ---- -- -- --
1977 1978 1979 1980 1981 1982 1983

The graph for construction cost shows yearly totals of
building construction declared values as stated for
building permits.
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NUMBER OF NEW RESIDENTIAL UNITS

CONSTRUCTED
PRJCTO

The graph for number of new residential units
shows yearly totals of numbers as stated for
building permits. The trend is a straight line fitted
to the values by calculator program.

OBJECTIVES - FY 83

• Institute a one stop permit program and
speed up the review and permit process ..

TASKS
-Consolidate five stations issuing permits in-
to one central station by March 1983 (con-
tingent on move to First Floor).

-Hire one-stop coordinator to monitor and
manage all construction drawings being
reviewed by February 1983 (not contingent
on move to First Floor).

-Install telephone hot line by February 1983
for contact between developers and bureau
on status of plans being reviewed.

-Develop special computer program by
March 1983 for architectural plans being
reviewed and to provide instantaneous
location and status information.

• To improve the level of proficiency of in-
spectors and increase inspector certifica-
tion by 50 percent over the next 12
months.

TASKS
-Develop training programs tailored for each
inspector.

-Enroll 30 percent of inspectors in special
seminars on construction materials, con-
truction innovations, etc. by August 1983.

-Conduct annual training sessions for in-
spectors beginning in February 1983.

-Develop an inspection manual for each



division by May 1983.

• Increase productivity of inspectors from
an average of 11.8 inspections per day to
13.6 per day by December 1983 (15
percent).

TASKS
-Cross-train housing code personnel to do
zoning inspections on residential structures
by April 1983.

-Augment existing computer system within
the Housing Code Division to handle data
manipulation currently done by field in-
spectors by March 1983.

-Establish minimum standards for types of
inspections by February 1983.

NUMBER OF SIGN AND BUILDING
PERMITS ISSUED
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• To reduce costly errors in design draw-
ings and construction to architects,
builders and developers by approximately
50 percent or 1 million dollars.

TASKS
-Send two annual mailings to architects and
builders on typical problem areas or code

requirements most often neglected, and
problems in construction.

-Develop brochure explaining key elements
of the code and related requirements.

• To update some 800 pages of Building
Codes to conform with new building
technology and innovations in construc-
tion by February 1983.

TASKS
-Provide draft revisions to Southern Stan-
dard Building Code by February 1983.

-Obtain comments from architects,
developers, and public interest groups
regarding impact of code changes.

-Draft ordinance for council adoption.
-Evaluate new codes after six months
experience.

• To reduce the typing time for issuance of
a permit from 30 minutes to 15 minutes.

TASKS
-Develop computer program by January
1983.

-Train personnel in computer operations by
January 1983.

-Modify office configuration by February
1983.

-Produce manual on new operating pro-
cedures by February 1983.

-Evaluate computer operation and make
necessary adjustments.

REDEVELOPMENT
Principal activities: to plan, program and im-
plement specific activities for the physical,
social, and economic development of
designated areas within the City of Atlanta.
Primary activities include the acquisition of
properties; the relocation of businesses and
residents; the management, leasing and
demolition of acquired properties; the plan-
ning, coordinating and monitoring of public
improvements; the installation of site im-
provements, the marketing and sale of prop-
erties; assistance in development packaging
and preparation of construction documents;
and the monitoring of construction activities.

OBJECTIVES - FY 83
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• To develop workable programs and
strategies to encourage the development
or revitalization of new residential, com-
mercial and industrial projects.

• To eliminate and/or prevent the
detrimental development or spread of
slum areas which substantially impair or
arrest the sound growth of the City.

TASK
-Preparation of 13 Urban Redevelopment
Plan Amendments revising proposed land
uses, rezonings, warranty deed controls,
and development strategies for the follow-
ing areas:
Bedford -Pine
Model Cities
Edgewood
Thomasville
Mechanicsville
Hunter/ Ashby
Atlanta Industrial Park

Georgia Tech III
Vine City
Rockdale

West End
Plunkettown
Poole Creek

TASKS
-Acquisition of 34 properties.
-Leasing of 11 parcels.
-Surveying of 42 parcels.
-Appraisals of 91 parcels.
-Title clearance and issuance of title policies
on 270 parcels.

-Relocation of seven businesses and two
residential occupants.

-Demolition of three structures and installa-
tion of site improvements on 11 parcels.

-Programming and coordination of public
improvements associated with redevelop-
ment projects.

-Assist in the interim leasing and redevelop-
ment of the Candler Warehouse facility.

-Maintenance of 270 vacant parcels (335
acres) .

..

• To market and dispose of City-owned
properties acquired for redevelopment
purposes.

TASKS
-Preparation of Land Marketing Display and
Promotional materials, "Decision Atlanta,"
for 153 owned parcels (700 acres).

-Issue invitations for proposals to purchase
and redevelop 93 parcels (208 acres).

-Acceptance of specific proposal contracts
with private developers for 76 parcels (161
acres) .

-Conversion of proposal contracts to
disposition agreements with private
developers for 80 parcels (155 acres).

-Termination or extension of disposition
agreements for 145 parcels (139 acres).

-Implement land sale and warranty deed
transfers on 73 parcels (67 acres).

• To simplify and expedite the approval and
permitting processes required for develop-
ment in the City of Atlanta.

TASKS
-Reduce the time periods normally
associated with the review and approval of
various components of the City to within a
four week process.

-Perform liaison role with more than 50
private developers in obtaining city ap-
provals and permits.

-Reduce the time period normally associated
with the execution of contracts to within
one week.

• To achieve residential, commercial and
industrial developments on redevelopment
properties.

• To promote the City of Atlanta as "the
place" for new development.

TASKS
-Construction starts on development projects
of 64 parcels (67 acres) with development
costs in excess of $89,500,000.

-Completion of construction activities on 43
parcels (63 acres) with development costs
in excess of $24,500,000.

-Assist in and monitor the physical and
economic development packaging for 207
parcels (141 acres).

TASKS
-Implement a promotional campaign.
-Promptly provide information or referral re-
quests from the private sector.

• To increase the employment opportunities
for jobless, under-employed, low-income,
and minority and female owned enter-
prises in redevelopment activities.
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TASKS
-Encourage and obtain at least 50 percent
minority owned developer participation in
the redevelopment of City owned property.

-Obtain at least 25 percent participation by
minority and female owned firms in phases
of development on redevelopment
properties.

-Inforrn neighborhood and community
groups of employment opportunities to be
created by new developments.

milestone dates.
-Assist in the revitalization of the inner city
through formulation of funding strategies,
development of policies and programs, and
development of the City's CDBG Plan.

-Work on specialized planning projects and
studies as directed by the Mayor and
Council within the dates projected, and the
directions specified.

-Conduct comprehensive systems analysis
and updating of the bureau's data base.

-Develop a computerized address file
(178,000 addresses) to link various city
computer files together, especially Bureau
of Buildings' files, thereby speeding up the
permitting and code enforcement process.

-Improve and maintain the City's official
maps, including the cadastrals (118,000
parcels) through continued automation on
Calcomp computer mapping system.

-Develop new maps such as Downtown
Development Authority Area and M. L.
King, Jr. Historic District maps to support
revitalization efforts.

PLANNING
Principal activities: produce and implement
City-wide, small area and project plans and
programs; provide statistical and mapped
data; administer City Zoning Ordinance.

OBJECTIVES - FY 83

• Provide timely, cost effective recommen-
dations to guide city-wide and regional
development.

TASKS
-Provide policy guidance for future city and
regional development by preparing a com-
prehensive plan to be completed by May
1983.

-Assist OBAM in the formulation of an an-
nual coordinated capital improvement pro-
gram that is consistent with the com-
prehensive plan.

-Develop small area and project plans
within the dates projected, directions
specified, and allocated personnel.

-Develop plans in areas such as urban
design, transportation, parks and recrea-
tion, and human services regarding the
provision of city services within budget and
submission dates.

• To provide a legal process for expediting
and regulating development within the
City.

TASKS
-Advise the Mayor and Council as to the
consistency of rezoning requests with ap-
plicable City plans, policies and sound
planning principles, with no review period
to exceed 30 days.

-Provide analyses and recommendations to
the Board of Zoning Adjustment for
variances, special exceptions, and appeals
from administrative decisions according to
requirements of State statutes and the City
Code.

-Review subdivision plats for compliance
with regulations, standards, design prin-
ciples, and adopted City plans and policies
with no review period to exceed 30 days.

-Review within 30 days all land develop-
ment proposals for overall site planning so
as to minimize undesirable effects on ad-
joining properties and the community.

-Develop and formulate innovative land use
regulations consistent with city plans and
policies.

-Adequately respond to all citizen inquiries
pertaining to land use regulations so that a
highly satisfactory service rating is achieved
95 percent of the time.

• Provide information and research support
for targeted development and assist in the
decision-making process.

TASKS
-Conduct in-depth research and impact
analyses on specific development proposals
within specified milestone dates and
research and composition standards.

-Develop detailed project plans and
strategies within specified target areas,
federal and departmental guidelines and
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• Implement budget cost control measures
and increase productivity.

TASKS
-Plan Bureau expenditures so that the
monthly budget is not exceeded by more
than five percent and the annual budget is
not exceeded at all.

-Review and respond to Mayor and Council
requests within five days, or as specified,
and all other requests within 14 days.

-Effectively administer the Bureau's func-
tions so that all Bureau objectives are met.

CETA
Principal activities: To plan and administer
employment and training programs for
economically disadvantaged residents of the
city in order to improve self reliance.

OBJECTIVES - FY 83

• Increase job placement by five percent.

TASKS
-Enroll 2,000 eligible persons.
-Place 55 percent of all terminees in jobs,
95 percent of which will be in the private
sector.

-Expand business involvement in training
design and evaluation.

• Reduce negative terminations to 25 per-
cent of total terminations.

• Provide employment opportunities to an
additional 100 individuals through CDBG
funding.

TASKS
-Hire and train a staff.
-Appoint an Advisory Council.
-Enroll 100 eligible applicants.
-Place 70 percent of trainees with small
and/ or minority businesses.

• To implement a summer youth employ-
ment program to serve approximately
2,000 eligible youths.

TASKS
-Implement and analyze a survey of past
participants and worksite supervisors.
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-Observe programs in other cities.
-Hire and train temporary staff.

• To improve the efficiency of the Centraliz-
ed Intake Center.

TASKS
-Prepare a detailed procedures manual.
-Acquire and train additional staff.
-Analyze and redesign, if necessary,
scheduling procedures.

• To improve the image of the program
with the general public and with the
business community.

TASKS
-Introduce a new organizational identity,
ASSET Atlanta.

-Create a new Private Industry Council
(PIC) .

-Develop a written agreement specifying the
private sector involvement to be provided
by the PIC.

-Design a public information campaign.
-Conduct a survey of the business com-
munity's attitude toward CETA by Octo-
ber 1, 1983.

• To improve administrative efficiency by
October 1983.

TASKS
-Develop and use standard contract closeout
procedures.

-Resolve all contractor audits for years prior
to FY'82.

-Develop an employee orientation package.
-Implement annual work plans for each
unit.

-Develop new fiscal and program reports.

MANAGEMENT SUPPORT
SERVICES
Principal activities: provide centralized staff
support services to the five bureaus in
budgeting, purchasing, personnel, contract
and legislation preparation and monitoring;
disseminate information to the general public;
coordinate business improvement loan activity
and other special programs.



OBJECTIVES - FY 83

TASKS
-Service a portfolio of 115 business im-
provement loans and collect $168,000 in
repayments.

-Review and respond to requests for infor-
mation about development activities and
opportunities in the City within a maximum
of 14 days.

-Insure that necessary preparations for each
Council committee meeting are completed
one week preceding the date of the
meeting, including the production,

clearance and referral of any proposed
resolutions and ordinances.

-Assure compliance with Mayor and Council
actions and policy directives by producing
and distributing timely, complete research
and action reports, as well as maintaining
an effective follow-up system.

-Implement a coordinated training policy
that will produce more relevant training in
light of demonstrated employee needs.

-Assure increased productivity and manage-
ment quality by periodically reviewing each
bureau's performance according to its ob-
jectives, problems and plans.

-Maintain sound fiscal integrity through
financial planning in all bureaus, periodic
expenditure/revenue review and effective
follow-up with overspending bureaus.

• To improve efficiency and accountability
in the department's management support
services and special programs.
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PUBLIC SAFETY

OBJECTIVES - FY 83
GOALS • To increase the police/community in-

volvement in safety awareness and
prevention activities of the bureau.To provide a more cost effective and efficient

delivery system of public safety services to the
community; to develop systems which in-
crease and provide for ongoing community in-
volvement in safety awareness and prevention
activities; to improve the capability and desire
of personnel to achieve the Department's mis-
sion; to provide for the impartial enforcement
and application of laws and ordinances; and
to provide equal and fair opportunity in all
departmental personnel matters.

TASKS
-Expansion of the police/community action
contracts into the five zones of the city.

-Implementation of a crime prevention
public awareness program with a feed-
back/ evaluation component.

POLICE SERVICES

• To increase the efficiency of uniformed
police services and related administrative
functions through the establishment of a
Patrol Management System.

Principal activities: to respond to all requests
for law enforcement assistance; to investigate
all crimes occurring within the City; to arrest
all individuals charged with committing crimes;
to provide crime prevention training to the
general public.

TASKS
-Development and implementation of a
resource allocation plan for manpower.

-Implementation of a system for a team ap-
proach to crime fighting between in-
vestigators and the patrol force.

PART I CRIMES
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CRIMINAL HOMICIDE

ANNUAL CRIME COMPARISON
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BURGLARY
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-Implementation of a system for lateral and
vertical communications throughout the
patrol force.

property and identification of criminal
activities.

TASKS
-Provide a 40 hour in-service training pro-
gram in defensive driving techniques to all
sworn members of the Bureau of Police
Services.

-Develop standard operating procedures,
placing responsibility for accident review
and disciplinary action at the unit com-
mander level.

TASKS
-Development and implementation of a pro-
gram to inventory pawned property .

-Implementation of a system to insure that
property with J.D. numbers is entered and
searched through the state computer infor-
mation center.

-Expand the utilization of .the police SPIN
system into all criminal investigations areas.

-Improve investigative cases solvability
through the increased use of the police
SPIN file.

• To establish a program to reduce the
number of vehicle accidents and operator
abuse of equipment.

• To establish a new central record system
for all major crimes.

• To explore reinstitution of auto im-
mobilizer program.

TASK
-Conduct feasibility study on merits of im-
plementation of Denver Boot Program.

TASK .
-Implementation of a program to microfilm
and centralize the records on all completed
Part I crime cases.

• To introduce new systems that will im-
prove accountability for the physical
resources used by the Bureau.

FIRE SERVICES

TASKS
-Implementation of an inventory control
system.

-Implementation of a computerized cost ac-
counting system to the unit level.

-Development and implementation of a
vacuum gauge program for fuel
conservation.

Principal activities: to locate, confine and ex-
tinguish fires; to respond to all calls for
emergency assistance due to fire, accident, ill-
ness or natural disaster; to inspect all places of
public assembly and issue fire permits; to in-
vestigate for cause/origin all major fires,
suspicious fires, and fire-related deaths and in-
juries; to prepare arson cases for prosecution;
to conduct education exercises for the general
public.

OBJECTIVES - FY 83

• To increase the number of in-service
training hours.

• To improve the fire prevention activities
of the Bureau through public awareness
and provision for community involvement.

TASKS
-Implementation of a program to present
continuing professional training in modules
at rollcall.

-Implementation of an inhouse 40-hour in-
service training program for the purpose of
presenting updated information and
sharpening officers' skills.

TASKS
-Development and implementation of a
safety awareness program to reduce casual-
ty and injury to fire personnel and com-
munity members.

-Implementation of an arson education
program.

-Development and implementation of an ar-
son case file system to increase detection
and clearance of arson cases.

-Development and implementation of a fire
• To maximize the use of computer

resources in recovering lost or stolen
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action contracts system, in cooperation with
the community.

• To improve the quality of building and
equipment maintenance services.

TASKS
-Development of a program to upgrade the
fire stations.

-Development and implementation of a
preventive maintenance program for rescue
breathing apparatus and other emergency
equipment.

• To increase the amount of training pro-
vided to Bureau personnel.

TASKS
-Development of an in-service training
program.

-Implementation of training programs for
managers, administrators, and supervisory
personnel.

-Implementation of a certification and area
familiarization program for all fire apparatus
operators.

-Implementation of a certification program
for all Airport firefighters, as well as all
Bureau officers from battalion grade and
above.

• To establish a program to reduce the
number of vehicle accidents and operator
abuse of equipment.

TASKS
-Provide an in-service training program on
defensive driving of ladders and engines.

-Implement equipment maintenance check
list on all fire apparatus.

-Implement a defensive driving examination
program as part of the promotional re-
quirement for Fire Apparatus Operators.

• To improve the use of human resources
by reducing time allocated to the handl-
ing of personnel problems.

TASKS
-Development and distribution to all
employees of a code of Bureau rules.

-Implementation of new grievance
procedures.
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-Implementation 'of new transfer policy.

• To improve cost control throughout the
Bureau.

TASK
-Implementation of a budget reconciliation
program.

• To improve the availability of equipment.

TASKS
-Development of an inventory control
system.

-Development of a standardized procedure
for issuing equipment, e.g., rescue
breathing apparatus.

-Development of a replacement program for
protective clothing and turn-out gear.

• To develop long-range plans for capital
expenditures.

TASKS
-Development of motorized apparatus
replacement schedule.

-Conduct a fire station location study.

TOTAL ALARMS RECEIVED
TO ACTUAL BUILDING FIRES
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COMPARISON OF BUILDING FIRES
BY TYPE

RESIDENTIAL AND APARTMENT
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-Annual figures projected from January - October data

CORRECTIONAL SERVICES
Principal activities: to operate the City's prison
farm and pretrial detention facility; to provide
some rehabilitation and health care services to
prisoners; to transport defendants in the
pretrial detention facility to and from the
Municipal Court.

OBJECTIVES -FY 83

• To maintain 95 % average ratings in all
facilities for compliance with state health
and sanitation standards.

TASKS
-Implementation of a preventive
maintenance program for all facilities.

-Expansion of the technical expertise of the
maintenance staff through hiring and train-
ing practices.

• To limit the increase in food supply and
preparation costs to 8% or. less.

TASKS
-Implementation of food service purchasing
and operational procedures.

-Development of farm management pro-
cedures that will coordinate the food supp-
ly function with other food operations.

• To upgrade corrections training consistent
with Peace Officer Standards and Train-
ing (P.O.S.T.) recommendations and na-
tional corrections standards.

TASKS
-Expansion of the Bureau's training program
to meet P.O.S.T. voluntary certification
requirements.

-Implementation of a quality circles program
for line staff.

-Expansion of the supervisory development
training program to include promotional
candidates and newly-promoted
supervisors.

-Implementation of an in-service training
program on non-violent physical crisis
intervention.

• To reduce the Bureau's average daily
population by 5 %.

TASKS
-Implementation of a comprehensive job
assistance program for prison offenders.

-Development of a security classification
program for prison offenders to increase
usage of pretrial release program.

VEHICLES FOR HIRE
Principal activities: inspect taxicabs, limousines
and other vehicles for hire twice annually; col-
lect fees related to inspections and permits;
issue Certificates of Public Necessity and Con-
venience (ePNC); issue citations when
applicable.
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• To increase the knowledge of the industry
and the public with respect to the duties
and responsibilities of the Bureau.

EMERGENCY MANAGEMENT
SERVICES

OBJECTIVES - FY 83

TASKS
-Preparation and circulation of an opera-
tions manual for use by working members
of the industry.

-Development and implementation of a
Vehicles for Hire public awareness
program.

-Implementation of a system of monthly
community meetings with drivers, owners,
and members of the media.

Principal activities: to coordinate policies and
procedures for the planning and execution of
all emergency and disaster operations within
the City of Atlanta and unincorporated Fulton
County; to prevent and minimize injury and
damages resulting from emergencies or
disasters, whether caused by the forces of
nature, major accident or an act of war.

OBJECTIVES FY -83

• To increase industry compliance with the
City of Atlanta Taxicabs and Vehicles for
Hire ordinances.

• To expand and improve the emergency
communications and warning systems to
ensure expeditious warning to the citizens
of Atlanta of threatening or actual
emergency conditions.

TASKS
-Development and implementation of an
ongoing code enforcement program.

-Expansion of the field audit system of
enforcement.

-Development and implementation of a
driver examination program for permit
applicants.

TASKS
-Maintain existing communications systems
in operable condition.

-Install a telephone interconnect on the
EOC radio transceiver.

-Add an addtional radio (fire interactive) in
the emergency response vehicle assigned to
the Assistant Director.

• To ensure that all vehicles for hire meet
minimal standards of operation, accord-
ing to applicable laws and ordinances.

• To increase the professional knowledge
and experience of those who must res-
pond to City of Atlanta emergency
response plans.

TASKS
-Implementation of an insurance decal in-
spection program.

-Establishment and operation of a Vehicle
for Hire inspection facility.

TASKS
-Schedule all Bureau personnel for position
level training.

-Conduct training in radiological monitoring
for 200 firefighters.

-In coordination with the American Red
Cross, train 50 qualified individuals in the
policies, procedures, and techniques of
shelter operation during emergencies.

-Train 50 individuals in the policies, pro-
cedures, and techniques of operating public
fallout shelters.

-Conduct a series of emergency response
training exercises, including at least one
Total System Exercise, involving emergen-
cy response forces outside the Emergency
Operation Center.

• To improve industry, Bureau and public
cooperative efforts.

TASKS
-Establishment of a driver recognition
program.

-Implementation of employee award
program.

• To inform and educate the pupils and
staff of the Atlanta and Fulton County
school systems of "All Risk-All-Hazards"
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emergency preparedness procedures.

TASKS
-Assist schools in presentation of emergency
preparedness programs as a part of the
curriculum of all sixth and seventh grades.

-Present emergency preparedness programs
to PTA/PTSA organizations throughout the
public school system.

-Conduct at least one disaster preparedness
Atlanta Public School workshop in each of
the three area subdivisions.

-Conduct a joint Atlanta-Fulton County
Parent- Teacher-Principal Emergency
Management workshop.

-Establish an annual emergency
preparedness awards program.

• To respond to all existing or potential
emergency situations and coordinate the
actions of responding agencies.

TASKS
-Maintain response readiness for all Bureau
facilities, personnel, and equipment.

-Maintain a senior staff member on twenty-
four hour call.

-Maintain close liaison with all appropriate
regulatory agencies and ensure response to
all appropriate emergency situations.

• To coordinate the development of
emergency and disaster operation plans.

TASKS
-Maintain an effective Emergency and
Disaster Response Plan.

-Review and update, as required, the
emergency plans, pamphlets, and standing
operating procedures of the Bureau.

-Conduct a continuing hazards analysis;
develop a plan for a coordinated response.

-Assist safety personnel of applicable agen-
cies in developing emergency response
plans.
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JUDICIAL AGENCIES

GOALS trial in the State and Superior Courts of
Fulton, DeKalb and Clayton Counties, and to
order such bind-over if the court concludes
such evidence exists.

Administer justice to those persons charged
with violations of City ordinances; conduct
preliminary hearings for those persons charged
with state misdemeanor and felony offenses
occurring within the city limits of Atlanta; try
all traffic offenses occurring in the City of
Atlanta.

OBJECTIVES· FY 83

MUNICIPAL COURT

• To reduce the length of time for victims,
witnesses, and lawyers awaiting case
disposition.

Principal activities: to try violations of all City
ordinances, except traffic; to determine
whether sufficient evidence exists to bind-over
state misdemeanor and felony offenses for

TASK
-Development and implementation of ap-
propriate procedures as recommended by
the Municipal Court Task Force.

TYPE OF DISPOSITION 1979-1982
(Source: Municipal Court Monthly Report)
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• To improve record-keeping systems and
record retrieval.

TASK
-Microfilm approximately 700,000 court
records (citations, arrest and search war-
rants) for cases over four years old.

• To increase the collection rate on fines
for contempt of court and failure to ap-
pear citations, housing court violations,
and taxicab ordinance violations,
especially those accounts in arrears.

TASKS
-Implement a system for monitoring on a
regular basis the computerized printouts of
uncollected fines.

-Investigate the feasibility of turning un-
collected fines over to a collection agency.

SOLICITOR
Principal activities: to represent the interests of
the city in all cases brought before Municipal
Court (City ordinance violations or violations
of state law that occur within the city limits).
Representation may take the form of direct
prosecution of cases or providing the Bureau
of Police Services with legal advice and train-
ing to write better cases.

OBJECTIVES • FY 83

• To improve the Quality of cases written
by the Bureau of Police Services (BPS).

TASKS
-Implement a policy of responding to every
request from the Bureau of Police Services
(BPS) for legal information.

-Conduct two (2) training sessions on legal
issues per zone (i.e. ten [10] sessions per
year) .

• To process 200 vacant lot cases per
month.

TASK
-Assign one (1) legal researcher position
responsibility for preparing vacant lot cases
on a high priority basis.

• To reduce the number of challenges to
court cases on technical grounds.

29

TASK
-Assign a solicitor, on a rotating basis, to
issue arrest and search warrants.

PUBLIC DEFENDER

Principal activities: to screen potential clients
and determine program eligibility; to prepare
and present cases in the Municipal Court for
both city and state offenses; to refer clients to
appropriate private and state agencies.

OBJECTIVES - FY 83

• To reduce the number of cases reset due
to the unavailability of a public defender.

TASKS
-Implement a procedure for assigning public
defenders to courtrooms to handle cases.

-Implement a daily reporting system to iden-
tify the population of clients and maintain
records as to the (1) source of referral
(e.g., telephone contact, judge, or office
visit); (2) income of the potential client;
and (3) the number and type of charges
filed against each potential client.

-Implement a reporting system to monitor
the number of clients accepted into the
program who choose to proceed without
representation due to the unavailability of a
public defender, as well as the nature of
the charges filed against them.

PRETRIAL RELEASE

Principal activities: to release defendants based
upon verified community stability from the
City Jail on their own recognizance who are
charged with City ordinance violations, traffic
charges, and/or certain misdemeanors; to
orient clients to the criminal justice process; to
refer clients to social service agencies; to pro-
vide weekly supervision and notification of up-
coming court dates; and to follow up on final
court dispositions.

OBJECTIVES - FY 83



• To release 17 percent of qualified defen-
dants (4,000 out of 23,000) on their own
recognizance.

TASKS
-Assign four (4) employees the task of
interviewing.

-Schedule assignments so that coverage is
provided twenty-four (24) hours a day,
seven (7) days a week.

-Development of a system for cross-refer-
encing files for referral by the interviewer.

-Proper supervision of clients, i.e., initiate
contact with those clients who fail to call in
once a week.

-Development and implementation of a
more intensive training program for doing
background investigations.

TASKS
-Implementation of an effective recovery
procedure.

CITY COURT (TRAFFIC)
Principal activities: to process all violations of
City traffic ordinances and state traffic laws
which occur within the City of Atlanta. Prin-
cipal activities of the Court include the con-
duct of court trials and bind-over hearings for
all traffic offenses, the collection of parking
fees, court fines and probation payments, and
the serving of warrants on those individuals
who fail-to-appear.

• To reduce the number of clients who fail-
to-appear for their court hearing (current-
ly 6.2 percent).

CITY COURT (TRAFFIC) WORKLOAD STATISTICS:
CASES BOOKED AND DISPOSITIONS

1978-1982

I
(Thousands)

(Source: City Court Monthly Report)

1978 1979 1980 1981 1982·
KEY:o Cases BookedII Cases Disposed of

•Straight line projection based on 11 months' actual statistics.
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OBJECTIVES - FY 83

• To decrease the backlog of cases and in-
crease the amount of time allocated to
investigate delinquent accounts.

Bureau to access cases on-line.
-Enter all failures-to-appear into the com-
puter for immediate access by the Bureau
of Police Services.

TASKS
-Computerize all records in the Probation
Department, especially accounts receivable.

-Computerize records in the Bond Clerk's
Office, especially accounts receivable.

• To increase revenue collections by 63 per-
cent from 1982 anticipations (from
$3,074,000 to $5,000,000).

TASKS
-Collect all outstanding accounts in the Pro-
bation Department and Bond Clerk's
Office.

-Increase parking fine collections by more
aggressively pursuing overdue fines.

• To decrease the amount of time spent ac-
cessing records.

TASKS
-Install computer terminals in the Violations
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ENVIRONMENT AND STREETS

GOALS
To provide and maintain a clean, safe and
healthful public environment supported by
adequate availability and delivery of essential
public services.

design, construction and maintenance of
1,440 miles of streets, 450 bridges and 2,072
miles of sewers in the City of Atlanta.

OBJECTIVES - FY 83

Evaluate all elements of the public infrastruc-
ture to determine the need for rehabilitation,
reconstruction, replacement or new
construction.

• Provide additional convenience and safety
by increasing street resurfacing utilizing
recycling methods.

HIGHWAYS AND STREETS

TASKS
-Initiate and implement a Pilot Recycling
Program to increase the number of miles of
streets resurfaced in 1983.

-Complete street inventory program and
start developing a more rational rating scale
to prioritize street resurfacing needs of the
City.

Evaluate all operations to identify and imple-
ment more effective and efficient organization
structure, staffing and procedures.

Principal activities: responsible for engineering,

1977 THRU 1982 COMPARISON OF STREET RESURFACING ACTIVITY
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LEGEND
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DEPARTMENT OF TRANSPORTATION CONTRACTORS OR CITY PRIVATE
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53.96 86.92 58.17 25.25

CITY
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• To increase safety, convenience and
aesthetic conditions to pedestrians and
others by increasing construction and
maintenance levels of sidewalks.

way.

TASKS
-Install sidewalks where all preconditions for
construction have been met and continue
regular maintenance.

-Review and update the assessment charges
for curbs, sidewalks and driveways to stay
abreast of cost and meet demand in the
market place. Analyze current charges be-
ing made for utility cuts and establish ade-
quate and realistic cost to permit the
Bureau to maintain City streets at an ac-
ceptable level.

• To preserve the City's image of a healthy
environment by reducing the number of
sewer back-ups and stoppages annually.

TASKS
-Continue to repair internally on a planned
basis, large sewers to preclude emergency
breakdowns.

-To increase the level of system smoke
testing and root kill treatment for identifying
and curing in-system problems, thereby
reducing the number of sewer back-ups,
which have an adverse effect on the
City's image.

• To incorporate into the Grass Cutting
Program a Herbicide Program that will
allow Street Operations Division to be
more proficient in this program as well as
provide safe and sightly conditions.

• To decrease instances of street flooding
and thereby enhance aesthetic values and
promote future development in the central
City area.

TASKS
-Initiate and implement a herbicide Program
to reduce overgrowth in street rights-of-

TASK
-Increase the level of catch basin cleaning in
the combined sewer area by redirecting
priorities of cleaning efforts.

COMPARISON OF CATCH BASIN CLEANING ACTIVITY
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TASK
-Complete 50 percent of Phase I (Raw
Data) entry on existing sanitary and com-
bined sewer system infrastructure into the
interactive graphics computer system
(CALCOMP) to improve access to sewer
information for private developers.

-Notify affected equipment operators of
changes.

-Notify affected citizens of changes in their
collection days.

-Initiate changes in the collection routes.
-Reduce nine positions and three rear
loader garbage trucks from the Bureau's
budget.

• To improve the response time required to
review hydraulic studies submitted by
developers which is conditional to permits
for private development within the City.

• To conduct a quantity survey and route
analysis of the multi-family solid waste
collection system.

• To improve production time in prepara-
tion of design plans, property plats, legal
descriptions, specifications for major and
minor capital storm, sanitary and com-
bined sewer projects.

• To transfer responsibility and jurisdic-
tion for sidewalks and driveways on
new subdivisions and building permits
to Site Development Section to
eliminate necessity of securing
duplicate sign-offs.

TASKS
- Implement a quantity survey and route
analysis.

-Analyze information gathered to determine
the number and size of apartment com-
plexes presently served.

-Analyze the number and size of multi-
family complexes that are presently being
constructed.

-Use maps to identify location and the
number of complexes now served and
those to be served in the future.

-Identify route configuration which will allow
for the most efficient collection system.

-Compare truck capacity, average amount
of material collected and distance traveled
to determine the number of routes
required.

-Make recommendations on findings.

TASKS
-Complete five (5) design plans and
specifications for projects with construction
cost between $10,000 and $20,000.

-Complete thirty (30) design plans and
specifications for projects with construction
cost between $10,000 and $20,000.

-Assume responsibility now residing with
Public Services Division eliminating
duplicate review.

• To engage in short-term and long-range
programs aimed at generating more
revenue.

• To evaluate existing solid waste collection
routes; realign routes to achieve a 6 per-
cent reduction at the start of the 1983
budget year.

TASKS
-In conjunction with Atlanta Clean City
Commission, publicize newspaper recyling
program.

-In conjunction with the Department of
Finance, develop procedures which will
retrieve data on delinquent accounts for
special services rendered so as to ac-
celerate collection.

-Develop charge-back procedures for
sanitary services rendered for special
events.

SANITARY SERVICES
Principal activities: garbage collection, trash
and rubbish removal, street cleaning, solid
waste disposal, sanitation code enforcement;
and general administration.

OBJECTIVES - FY 83

TASKS
-Notify affected supervisors of analysis for
their input.

• To determine the feasibility and long-
range economic benefits of a municipal
program for co-disposal of solid waste
and sewage sludge.
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TASKS
-Enter into a contract with a selected con-
sulting firm to study co-disposal project.

-Make available to the consulting firm all
available data concerning our present
disposal system and the Hartsfield
Incinerator.

-Meet regularly with firm representatives to
determine status and direction of the
project.

-Review final project report to determine
feasibility of project.

-Prepare presentation of findings for the
Mayor and Council.

• To continue upgrading of sanitary field
facilities.

TASKS
-Identify funds to support the project.
-acquire new site for the Hill Street
Substation.

-Design the new facility for the Hill Street
Substation.

-Construct the new facility for the Hill Street
Substation.

-Move employees and equipment from the
present Hill Street Substation to future
station.

• To make improvements which will reduce
customer response time.

TASKS
-Analyze present system to determine the
number and kinds of customer requests
received.

-Improve record keeping system for
customer service requests.

-Develop new reporting system that will give
management information on the kinds of
requests received and the response time.

• To evaluate and implement a program to
integrate Bureau of Sanitary Services
Code Enforcement and Customer Service
functions into the City's word processing
system so as to improve procedures and
decrease back-log.

TASKS
-In conjunction with the Office of Manage-
ment Systems, complete the study and
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make recommendations for the system.
-Secure and install the hard and software
needed for the system.

-Train operators for the system.
-Reclassify operators.
-Put system into service.

• To develop and implement programs to
upgrade the image and impact of the
sanitary landfills so as to ensure better
acceptance in the communities in which
they are located.

TASKS
-T0 continue installation of the methane col-
lection and ventilating system.

-Design methane collection and ventilating
system which will effectively prevent
methane migration.

-Submit design to the State Environmental
Protection Division for inspection of design
and approval.

-Order all component parts needed for the
system.

-Install system.
-Design Ground Water Monitoring System
to monitor ground water entering, under,
and existing at the landfills (EPA
regulations) .

-Submit design to State EDP for inspection
and approval.

-Secure necessary components needed for
the system.

-Install system.

• To evaluate the condition of mobile carts
used for residential solid waste collection
to determine which need to be replaced
at present, and project future needs.

TASKS
-Study the condition of mobile carts within
the City.

-Determine the number of carts needing
replacement at present.

-Determine future replacement needs.
-Establish a replacement schedule.
-Replace carts in accordance with schedule.



TRAFFIC AND TRANSPORTATION
Principal activities: performs traffic engineering
studies and designs; installs, maintains and
operates all traffic signals in the City;
manufactures, installs and maintains all street
markings; manufactures, installs and maintains
all street signs; installs and maintains parking
meters; and owris or leases all the
City's lights.

OBJECTIVES - FY 83
• To improve traffic operations by pro-

ceeding to implement the computer-
assisted traffic signal expansion and
modernization program in the various
critical commuter corridors of the City.

TASKS
-Complete traffic signal modernization pro-
jects for Memorial Drive and Georgia
Avenue systems.

-Begin modernization projects for Martin
Luther King and Georgia Avenue systems.

-Begin addition to Northside Drive system.
-Begin Airport Loop Road system.
-Install isolated new signals authorized by
Mayor and Council.

-Modernize other signal equipment, as funds
permit.

-Proceed with design and investigate fund-
ing availability for Piedmont, Spring/W.
Peachtree one way pair and POL signal
systems.

-Continue to retain electrical repair crews on
around-the-clock basis.

-Continue in-house and field training in
order to provide employees with latest in-
formation regarding equipment, and repair
techniques.

The chart below shows the average reduction
in the number of stops made per 100 vehicles
passing through a section of Stewart Avenue
after the street was placed under computer
control in 1978.
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• To improve the City's general environ-
ment through continued modernization of
the City's street lighting systems in the
downtown and West End areas, and in
other specific areas as they are identified.

TASKS
-Complete upgrading of street lights in West
End (Phases I and II).

-Complete Phase I downtown project and
begin Phase II.

-Begin Southside CBO/Pre-Trial Detention
Center area upgrading project.

• To reduce downtime and increase
longevity of the components of the
lighting and traffic control systems.

TASKS
-Continue preventive maintenance (PM)
program involving:

-1. Relamping and cleaning of 22,500
signal lenses and reflectors.

-2. Paint 2,000 traffic signal poles and
signal heads.

-3. Routine and scheduled vehicle
maintenance of truck fleet.

-Execute contract to relamp City-owned
street lights.

-Minimize parking meter downtime through
regular inspection and repair "downed"
parking meters.

• To maintain and/or upgrade traffic con-
trol devices.

TASKS
-Accelerate the process of acquisition of
public rights-of-way through cooperation
with Zoning Administrator and the Bureau
of Highways and Streets.

-Complete installation of approximately
1,500 "new style" street name signs fund-
ed in 1982.

-Install 1,000 miles of centerline and lane
lines.

-Install (repaint) 3,100 crosswalks.
-Repair/replace approximately 3,750 traffic
control signs.

• To reduce the rate of increase in energy
costs; and to provide for additional ways
to generate revenues for the City.
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TASKS
-Continue conversion of the City-owned
street lights from mercury vapor to high
pressure sodium lamps in an effort to (1)
reduce growth rate of energy costs (2)
while improving lighting.

-Cooperate with the Department of Public
Safety in developing a more responsive ac-
cident data retrieval system.

-With Department of Finance, develop and
implement procedures to speed up collec-
tions due the City from damages impacted
on City's traffic signals, street lights and
other facilities under the purview of the
Bureau of Traffic and Transportation by
members of the public through accidents
and vandalism.

vices and 18,300 fire hydrants. The Ad-
ministration functional area consists of the
customer service and related administrative
support.

OBJECTIVES - FY 83

• To contribute towards the reduction in
the rate of increase in energy costs at
the plants and other facilities.

TASKS
-Continue participation in the development
and construction of projects which comple-
ment the Interstate and MARTA systems.

-Continue to cooperate with GA-DOT and
MARTA with respect to the reloca-
tion/reconstruction of BIT facilities im-
pacted by related construction.

-Prepare press releases in order to better inc
form the public on significant projects in-
tended for traffic improvements.

TASKS
-Install steam lines to transport steam from
Hemphill Plant to the complex buildings
for purposes of using the excess steam as
a source of energy rather than paying for
fuel supplied by outside companies.

-Upgrade boilers that are inefficient in fuel
use at Chattahoochee and Hemphill
Pumping Stations.

-Install fuel monitoring devices on equip-
ment and at the facilities.

-Develop a cost accounting system that will
identify excessive energy costs.

-Evaluate the energy use efficiency of all
existing equipment and prepare capital
plans intended to lower energy costs.

-Balance electrical loads on panel boards in
use.

-Review terms and rates for utility usage.
-Investigate using methane gas produced
from the water pollution control facilities in
some of the boilers of the water pumping
stations.

• To continue cooperation in the pursuit of
solutions to traffic problems associated
with potential and on-going projects
related to MARTA, GA-DOT,
neighborhoods, developers, and the
general citizenry.

• To reduce response time and increase
written response capability to customer
inquiries for purposes of improving the
various areas of Customer Service
Program.

WATER
Principal activities: the Atlanta Water Bureau
operates a water system serving a retail
population of 850,000 living in the City of
Atlanta and eight other municipalities within
the metro area. Water Purification or produc-
tion function produces 43 billion gallons of
water a year and the facilities include two
water treatment plants, two settled solids
plants, three pumping stations, one river
water intake facility and laboratories. The
Maintenance and Distribution functional area
includes the construction, maintenance and
operations of the water distribution system
which consists of approximately 2,400 miles
of water mains, 135,000 active meter ser-

TASKS
-Implement the computerized Customer In-
formation System.

-Open satellite stations for receiving
payments.

-Develop comprehensive training and
evaluation program for all customer service
personnel.

-Enhance communication with customers
by enclosing educational materials with the
water bills and performing other activities.

• To increase level of public input and in-
terface for purposes of improving the
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public image.

TASKS
-Establish a public relations program.
-Promote tours of facilities for public.
-Meet with public clubs and organizations to
discuss future plans of operations.

-Develop program related to public
awareness to notify Bureau of water leaks
and quality problems.

• To increase the collection ratio thereby
reducing the percentage of delinquent ac-
count balances.

TASKS
-Implement effective collection methods in-
cluding placing liens on properties when
warranted.

• To increase productivity by reducing
downtime of the various components of
plant and equipment including the vehi-

cle fleet.

TASKS
-Perform scheduled and emergency
maintenance on the 13 unmanned and
booster facilities.

-Upgrade the preventive maintenance pro-
gram for the Load Control Center,
repump stations and booster stations.

-Establish in-house body repair.
-Standardize vehicle purchases to facilitate
repairs, and reduce spare parts storage
space.

-Equip vehicles with emergency supplies
(e.g., spare tires, jacks, hand tools, flash
lights, etc.) to prevent tying up additional
personnel and vehicles in event of
breakdown.

-Engage equipment operators in Driver Skill
Enhancement Programs.

-Establish Committee on equipment
specifications.

-Match job functions with proper equipment
needs.

WATER SYSTEM PUMPAGE
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TASKS
-Increase employee awareness of safety
policies and procedures.

-Provide adequate utilization of existing
safety equipment and training procedures.

-Provide training for electricians,
mechanics, preventive maintenance per-
sonnel and other employees throughout
the Bureau.

-Identify and eliminate safety hazards in
work areas.

-Interface with other agencies to engage in
modelling the flow of water in Chat-
tahoochee River.

-Participate in updating an equitable water
rate structure.

• To improve productivity and reduce in-
juries on the job through training and
safety programs.

POLLUTION CONTROL

TASKS
-Establish quality circles for supervisors and
employees to review operations.

-Develop performance standards.
-Prepare computer program to optimize
treatment plant and pump station
operation.

-Provide water quality guidelines for cross
connections, corrosion control and other
areas.

-Install 21 miles of new water mains and
1,205 water meters.

-Reorganize the Maintenance and Distribu-
tion Division to increase productivity and
reduce cost.

Principal activities: operation and
maintenance of wastewater treatment facilities
which provide service to an urbanized area of
approximately 305 sq. miles including Atlanta
and portions of Fulton, DeKalb and Clayton
Counties; five second
ary treatment facilities treat an average of
155 million gallons of sewage daily from
which approximately 36,640 tons of BOD
and 36,702 tons of suspended solids are
removed yearly; operation of eleven pumping
stations, three laboratories, and a
maintenance facility; planning and implemen-
tation of the capital improvements program
totaling approximately $350 million for the
water pollution control facilities.

• To develop and implement operational
plans aimed at optimizing distribution
and treatment plant capacities, and im-
proving personnel performance
standards.

OBJECTIVES - FY 83

• To reduce operational costs of the plant
and increase productivity of employees in
the Bureau.

• To engage in long-range planning ac-
tivities to ensure that water supply does
not fall short of peak water demand due
to growth and expansion.

TASKS
-Expand central computer monitoring pro-
cess control at wastewater treatment plants
to reduce operational staff.

-Eliminate weekend operation of sludge in-
cinerators to reduce staffing requirements.

-Institute additional measures intended to
reduce employee tardiness and un-
necessary absenteeism.

TASKS
-Supervise performance of engineering
design and purchase site for construction
of the 20 MGD North Fulton Area Treat-
ment Plant.

-Proceed with contract negotiations with all
municipalities served by the water system.

-Begin to develop computer model of
water distribution system to project water
demand requirements.

-Evaluate future availability of raw water.

• To accelerate implementation of funded
capital improvement projects and
develop designs and plans for unfunded
capital improvement projects where
feasible.

TASKS
-Develop process design and equipment
selection criteria for treatment plant
modification with in-house engineering
personnel.
-Construct plant modification with in-house
and other assistance in a most efficient
and economical manner.
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-Continue the management and supervision
of the engineering consultants and contrac-
tors of the City's federally funded
"Wastewater Quality Control and Manage-
ment Program" amounting to a total of
approximately $350 million.

• To evaluate alternative forms of energy
use that have a potential to reduce the
rate of increase in energy costs and pro-
vide technical support in the area of
sanitation engineering and laboratory
work.

TASKS
-Construct heat recovery facilities for
sewage sludge incinerators and use heat
for sludge conditioning and digester
heating.

-Construct facilities to utilize digester gas for
on-site electrical power generation.

-Improve sludge dewatering to provide
drier sludge cake for reducing incinerator
fuel requirements.

-Evaluate the use of the sludge gas for fuel
in the diesel engines at the R.M. Clayton
Plant.

-Trouble shoot treatment process problems.

• To continue to enforce limitations to
minimize discharge of toxic materials
and other forms of industrial waste into
the sewer system in accordance with Ci-
ty ordinances.

TASKS
-Continue to monitor and inspect the
various discharge points to the City's
sewer system.

-Continue to administer the pretreatment
program.

-Continue to determine surcharges and
issue permits to all industrial users of the
Atlanta sewer system.

• To reduce downtime on the components
of the wastewater plant and equipment.

TASKS
-Implement a preventive maintenance pro-
gram both in-house and on contract.

-Continue to respond to equipment failures
and needed emergency repairs.

-In conjunction with Bureau of Purchasing
and other support agencies attempt to
minimize delays in obtaining critical parts
and services.

-Continue in-house and outside training
programs for managers, supervisors, and
maintenance personnel.

• To continue to operate the wastewater
treatment plants such that the Federal
EPA standards as coordinated by the
State of Georgia's Environmental Protec-
tion Department are met.

TASKS
-Operate the five wastewater plants with a
combined capacity of 204 MGD such that
the monthly average Biological Oxygen
Demand does not exceed 30 milligrams
per liter and that the weekly peak does
not exceed 45 milligrams per liter.

-Total Settled Solids for the City's five
wastewater plants should also not exceed
a standard monthly average of 30
milligrams per liter and a weekly peak of
45 milligrams per liter.

-For each one of the plants the Fecal Coli-
form should not exceed a monthly
average of 200 per 100 milliliters and a
weekly peak of 400 per 100 milliliters.

-Maintain on a 24-hour day basis an effi-
cient and effective operation of all
wastewater pumping stations, and adjust
variations in wastewater flow as required.

ENGINEERING
Principal activities: The function of the Office
of Engineering is to provide project planning,
design engineering, consultation, coordination,
and construction inspection on major capital
improvements and other programs of an
engineering nature, as required for bureaus
within the Department of Environment and
Streets and other City departments as
necessary. The Office provides engineering
consultation for City-wide maintenance and
operations activity and prepares land surveys
for leases and right-of-way acquistion.

OBJECTIVES - FY 83

• To continue to provide engineering design
and construction management services
related to various capital improvements
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within the Department of Environment
and Streets and other City departments
in a fashion that minimizes engineering
costs in design and emphasizes comple-
tion of construction projects on time and
within budget.

TASKS
-Institute an ongoing program of project
review to highlight problem areas in con-
struction that cause time delays and in-
creased costs and correct the problems in
future designs.

-Institute quarterly organizational review ses-
sions with Engineering Design and Con-
struction Management to evaluate organiza-
tional efficiency and recommend changes
as deemed necessary.

-Continue to assist the Department in the
selection of engineering consultants and in
monitoring their work.

-Continue to assist BSS in selection and
design of landfills, methane control and
collection, and design and construction of
facilities.

-Continue to assist BHS in design and con-
struction of sewers, streets, and intersection
improvements.

-Continue to assist BPC in construction
management of conveyance and treatment
facilities and in facility design as needed.

-Continue to assist BW in design and con-
struction management services for water
treatment, conveyance, storage, and
distribution projects.

-Continue to support other City depart-
ments in design and construction of capital
facilities.

-Provide project managers and/or engineers
for DES and other departments for projects
designed by outside consultants upon
request.

-Provide engineering design services to
selected unfunded projects from Com-
prehensive Development Plan.

• To increase level of uniformity on all con-
tract documents produced as of June
1983.

TASKS
-Establish a Drafting Standards Manual.
-In cooperation with Grants and
Assessments, update standard sections
sed in City construction specifications.
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-In cooperation with BHS, prepare a City
Street Standard Manual to be completed
by September 1, 1983.

• To improve record keeping in the Con-
struction Management Division through a
comprehensive log of construction
progress.

TASKS
-Improve the job photograph record system
with special emphasis on potentially con-
troversial items.

-Continue to maintain a comprehensive log
showing status and degree of completion of
construction projects.

• To provide continuing education pro-
grams to all employees in Construction
Management Division.

TASKS
-Hold regular classes, some with outside
volunteer instructors.

-Prepare a Construction Inspector's Manual.

• To improve on early identification of
rights-of-way requirements so that ac-
quisition can parallel project
development.

TASK
-Establish and maintain liaison with Zoning
Administrator to determine need for addi-
tional right-of-way for future street widen-
ings and other new developments.

• To contribute towards decreased rate of
government expenditures as well as
evaluation of public infrastructure.

TASK
-Provide engineering support for develop-
ment and implementation of resource
recovery projects.
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AVIATION

GOALS

Provide airport related services to ensure the
safe, efficient and progressive development of
Hartsfield International Airport; and ensure
economic growth and stability of the metro
Atlanta area.

ADMINISTRATION
Principal Activities: Plan and oversee the day-
to-day activities of the airport.

OBJECTIVES - FY 83

• To increase airport revenue by approx-
imately $500,000 during 1983.

TASKS
-Lease the remaining two (2) bays of the
North Cargo building for $200,000
annually.

-Rent the old terminal building for $50,000
ahnually.

-Rent six (6) land sites on the airport
perimeter for $50,000 annually.

-Increase investment income by $200,000 -
$250,000 annually.

AIRCRAFT OPERATIONS (FLIGHTS)
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• To develop recommendations for solving
the inside concessionaire problems.

TASKS
-Hire outside consultants if necessary to
develop alternative solutions

-Work with Council Subcommittee on Con-
cessionaire Problems toward developing
solutions

PLANNING AND DEVELOPMENT
Principal activities: Develop plans guiding the
growth of Hartsfield Airport while achieving
compatibility with surrounding residential
communities.

OBJECTIVES - FY 83

• To provide the capacity to handle
720,000 aircraft operations by 1984.

TASKS
-Accomplish site preparation, grading and
drainage for the 9,000 foot new parallel
runway during 1983

-Construct 1,789 foot extension to runway
9L during 1983

-Accomplish site preparation and grading of
2,100 feet for runway 27R extension dur-
ing 1983

PASSENGERS
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• To eliminate noise impacts on 100
residential parcels within the 80 Ldn
area

TASKS
-Acquire 100 single family parcels within
the 80 Ldn

-Provide relocation assistance to 100
families

• To prepare relocation plan and schedule
to acquire 250 parcels within the 78 Ldn
area

TASKS
-Survey 250 families within the 78 Ldn
area and determine relocation needs

• To accomplish site preparation on the
160 acre Mt. View Redevelopment Area
for marketing and sale

TASKS
-Construct 13,600 linear feet of internal
roadways

-Install' 76 street lights
-Install 14,850 linear feet of storm sewers

OPERATIONS
Principal activities: Maintain airport security
and safety through controlling unauthorized
access to airport and runways; coordination
of police and fire services.

OBJECTIVES - FY 83

• To reduce the number of security viola-
tions and incidents.

TASKS
-Conduct airport-wide security seminar in
conjunction with airport users, police and
FAA.

-Utilize computer systems for storage of
data on tenants, concessionaires, vendors
and employees.

-Review and update airport security
manual.

-Implement alarm system in all guard posts;
evaluate staffing levels and site
assignments of security guards.
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• To ensure that all three runways remain
in use during construction of the Fourth
Runway.

TASK
-Coordinate contractors, Airport Engineers,
Air Transportation Association and the
FAA to minimize construction impacts on
the 1,200 daily aircraft operations.

• To improve runway and taxiway access
for authorized vehicles.

TASKS
-Monitor incidents of unauthorized runway
crossingsto identify target population for
training.

-Construct emergency vehicle access road
from fire station #32 to Taxiway "E".

• To increase the level of control over all
vehicular traffic at the airport.

TASKS
-Conduct airport-wide seminar on rules and
regulations in conjunction with police and
airlines.

-Monitor traffic signs and control devices
for replacement or modification, if
necessary.

• To ensure that FAA criteria for airport
certification are constantly maintained.

TASKS
-Review and update the airport operations
manual.

-Maintain an effective emergency and
disaster response plan for administration
by the Operations Division relative to
ground transportation systems.

MAINTENANCE
Principal activities: Maintenance of airport
grounds and runways through paving, snow
removal, sewer maintenance, lighting
maintenance, etc.

OBJECTIVES - FY 83

• To ensure that approximately 1,200 air-
craft operations per day operate with the



minimum number of delays and the max-
imum amount of safety.

-Investigate the possibility of improving the
procurement process for better control,
coordination and effectiveness.

-Give priority rating to maintenance re-
quirements associated with runway
improvements.

-Establish a more efficient Maintenance
Control Plan for the Airport Maintenance
Division.

TASKS
-Develop a Preventive Maintenance Pro-
gram that will ensure the life cycle cost of
the City's initial investment in various
mechanical, electrical and structural
systems.
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Although material expenditures have increased
in recent years, they have not kept pace with
the growth in book prices, which have in-
creased on the average of 25 percent per
year. Consequently, the quantity of materials
purchased by the Library has been declining.

Selected Service Level Indicators:

project with the APL playing a central
coordinating role.

• Develop information services to serve the
international community in Atlanta and
Fulton County.

• Develop revenue sources for APL by pro-
viding specialized information services to
conventions in Atlanta, for a fee.

• Devlope a government information ser-
vice for providing specialized information
to local government officials.

Items
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NOTE: Figures for in-house circulation (materials used inside
library) before 1980 not available.
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Apparent decrease in circulation and walk-in patronage
is a result of improved statistic gathering procedures.
Statistics for 1982 will provide accurate baseline data
for subsequent years.

Note: Patron Registration

New Cards
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· PARKS, RECREATION & CULTURAL
AFFAIRS

Recreation • Parks Maintenance • Cu.ltural Affairs



PARKS, RECREATION AND CULTURAL AFFAIRS

GOAL
To provide for all citizens of the city of
Atlanta accessible, physically attractive,
enjoyable and safe parks and a variety of
affordable, leisurely and culturally enriching
recreation opportunities.

various recreation programs and facilities.
- Develop standards or guidelines for

allocating recreation services.

RECREATION

• To increase city wide athletic competition
opportunities for youth, particularly those
in low-income areas, sponsored by
parents, groups and other youth-oriented
organiza tions.

Principal activities: planning, promoting,
organizing and supervising a comprehensive
municipal program of recreation and oversee-
ing the recreational use of playgrounds,
playfields, recreation centers, swimming pools,
ball diamonds, athletic fields and other park
and recreation facilities.

TASKS
- Establish and encourage neighborhood

organizations which provide athletic
competition.

- Establish neighborhood, area, and city
wide tournaments in at least four different
areas of athletics.

OBJECTIVES-FY83
• To increase citizens satisfaction with
recreation programs offered. PARK MAINTENANCE
TASKS
- Solicit community input on programs and

events to be offered.
- Evaulate existing programs.
- Increase variety of programs offered.
- Publish a calendar of events.
- Mail 20,000 informational brochures.
- Establish a data collection system to pro-

vide feedback on programs offered.
- Establish and maintain inventory of recrea-

tion facilities and recreation programs
offered.

Principal activities: the upkeep of the City's
park grounds and facilities; the preservation
and maintenance of all trees on city property;
the provision of plant materials for city parks
and rights-of-way; and the operation of the
City's greenhouses to produce primary plant
materials for both indoor and outdoor use.

OBJECTIVES - FY 83
• To perform the routine park maintenance
activities within schedule 75 percent of
the time. .

TASKS

TASKS

- Perform routine maintenance activities as
detailed in the Park Maintenance Manage-
ment System.

- Report and review daily the work
performed.

• To increase efficiency with which recrea-
tion services are delivered.

- Analyze direct costs of offering various
recreation services.

- Explore more cost-effective alternatives to
current methods of delivering services.

• To reduce time required to respond to
unscheduled maintenance problems.

TASK

• To make distribution of recreation ser-
vices more equitable.

- Explore alternatives for sequencing or
scheduling work.

TASKS

- Analyze needs of neighborhoods for • To reduce energy related costs incurred
by department.
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TASKS
- Specify accustat and solid state igniters on

all heating and air contracts coming up for
renewal.

- Require electrical arc welding, where
possible, instead of oxygen.

- Complete conversion of remaining in-
candescent park street lights to mercury
vapor.

- Inspect all buildings for heating and cool-
ing leaks and make repairs.

- Check and reset thermostats for seasonal
changes.

- Implement energy audit recommendations
at Thomasville and Collier Park Centers.

• To increase productivity of parks
maintenance operations.

TASKS
- Reduce overtime usage.
- Replace grass on steep slopes and in

shaded areas with alternative types of
ground cover.

- Reduce travel time consumed by
maintenance workers in route to work
sites.

• To enable 100 percent of swimming pools
to open on time and remain open during
the swim season without interruptions due
to maintenance failures.

TASKS
- Complete all pool repairs by the end of

May.
- Deliver all equipment to pools ten days

prior to scheduled opening date.
- Have all pools in operation seven days

prior to opening date in order that training
of aquatics staff and adjusting of water
chemistry can occur.

CULTURAL AFFAIRS
Principal activities: the identification, acquisi-
tion and preservation of historic city sites; ad-
ministration of a program of municipal support
for the arts; and overseeing operations of zoo,
cyclorama, civic center and other park special
facilities. .
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OBJECTIVES-FY 83

• To have special facilities generate revenue
in excess of 80 percent of their operating
costs.

TASKS
- Generate free publicity about special

facilities.
- Complete task force report on Grant Park.
- Increase attendance at zoo and cyclorama

by five percent.
- Produce $40,000 in revenue at Chastain

Park Amphitheatre.

MANAGMENT SERVICE
Principal activities: overall planning and coor-
dination of all park/recreation activities;
preparation of budget requests and grant ap-
plications; administration of department's per-
sonnel and purchasing functions; provision of
administrative support for all revenue-
producing activities and facilities, including
concessions contracts; and administering the
reservation process for use of park facilities by
groups and organizations.

OBJECTIVES-FY 83

• To improve department accountability and
effectiven ess.

TASKS
- Prepare and distribute for review by Com-

missioner periodic reports on operations of
department.

- Meet all federal reporting requirements in
a timely fashion.

- Keep current department's legislation
tracking system.

• To increase staff productivity.

TASK
- Offer in-house training to employees to

improve job performance.

• Increase the revenue generated by the
department to 15 percent of its general
operating budget.

TASKS
- Establish revenue-producing concessions in



various parks.
- Monitor revenue produced at special

facilities and recreation facilities.
- Identify and take advantage of additional

opportunities to generate revenue.

- Lease appropriate facilities to community
organizations that will assume their
operating costs.

- Solicit donations and apply for grants,
where possible.
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TAX ASSESSORS

GOALS

To efficiently assess all real and personal
property in the City and the County for the
purpose of ad valorem taxation in accordance
with State laws and professional standards in
order to generate tax revenues for the opera-
tions of the City and County governments
and School Boards.

Principal activities: the development and
maintenance of ownership, appraisal and
assessment records; maintenance of public
notices of assessments and tax liabilities;
review of appeals to tax valuation; arbitration
of tax disputes; and investigation and ap-
proval of all homestead exemptions.

OBJECTIVES - FY 83

• To reduce the cost of arbitration by ap-
proximately 30% in 1983

TASK
-Investigation of all appeals, approximately
6900 for 1983, in an effort to resolve them
so that requests for arbitration are reduced.

• To increase the number of business, pro-
fessional and personal property accounts
appraised for ad valorem taxation from
33,000 to 34,000 accounts in 1983.

TASKS
-Monitoring of business license records,
public notices and commercial development
for businesses requiring assessment.

Business, Professional and Personal
Property Assessments
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• To maintain high professional standards
of 34 real and personal property
appraisers.

TASKS
-Guarantee receipt annually of $100,000
grant from the State by providing 40 hours
of class instruction every two years for 20
appraisers

-Provide additional training so that each ap-
praiser receives some class instruction.

• To continue to appraise all real property
in accordance with State law.

TASKS
-Investigation of all real estate and building
permits

-Recording and drawing of land subdivisions
-Recording of real estate ownership changes
-Mailing of assessment notices to taxpayers
-Investigation of all homestead exemptions
requested

30,000

Real Estate and Building Permit
Investigations
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LAW

GOAL

To protect the City's rights and assets through
the provision of professional legal services.

Principal activities: litigation, claims investiga-
tion, issuance of opinions, legislative develop-
ment and analysis, consultation, real property
acquisition, contract review, collections and
economic development assistance.

OBJECTIVES - FY 83

• To conduct a thorough review of the en-
tire 1974 Charter and other pertinent
legislation since November 1964 so as to
identify sections for which a specific
preclearance should have been obtained.

TASKS
-Review all Section 5 preclearance records
submitted by the City since 1964.

-Submit legislation for all preclearances that
the City attorney determines have not been
submitted since 1964.

• To increase the preventive legal represen-
tation provided to City departments and
officials.

TASKS
-Initiate quarterly cabinet meetings to review
major legal matters affecting the City.

-Improve upon the efforts of the past 2
years to have attorneys attend more
departmental meetings with commissioners
and bureau directors in order to identify in-
cipient legal problems.

-Continue holding pre-committee meetings
with Council staff and committee chairper-
sons to review relevant legal issues.

• To complete a major legislative reform ef-
fort in the Code of Ordinances covering
purchasing, Civil Service Rules and
Regulations and the liquor licensing
provisions.

TASKS
-Begin review by the Legislative Reform
Unit in the Law Department of all Code

sections and recommend legislative amend-
ment where necessary.

-Work with relevant departments to achieve
a massive overhaul of this legislation.

• To reduce the response time for issuing
legal opinions.

TASK
-Improve communication between re-
questing department and Law Department
on the specific information being requested.
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• To maintain an overall litigation success
rate of 90%.

TASKS
-Increase attorney involvement with depart-
ments in early stages of personnel actions
in order to raise success rate of Civil Ser-
vice litigation to 90 % .

-Periodically brief Civil Service and License
Review Boards on relevant legal
developments.

-Provide civil rights law training to police
cadets and police and corrections officer.
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• To reduce to 60 days the processing time
for any claim filed against the City.

TASK
-Begin quarterly reporting of claims process-
ing time.

Suits Pending as of Jan. 1
(non -condemnations)
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• To increase by 25 % the collections in the
recovery of damages to City.

TASK
-Begin monthly review by Litigation Panel
of actions needing to be filed in order to
expedite collections.

• To increase by 25 % the success rate in
litigation of workers' compensation cases.

TASK
-Increase research and trial preparation
time.

• To complete all title searches and closing
needed for the major land acquistion pro-
grams at the airport.

TASK
-Give top priority to this program in the Ti-
tle and Real Estate Division.
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FINANCE

GOALS
To provide a unified/centralized financial
management function directed toward the con-
trol and judicious use of financial resources.

• To provide for an orderly transition in finan-
cial management leadership.

• To reunify the financial management func-
tions of the City with emphasis on the
budgeting process.

• To evaluate the finance organizational struc-
ture in terms of adequately meeting func-
tional objectives.

• To assess and implement, where practical,
the recommendations of the financial
management task force.

FINANCIAL ANALYSIS AND
AUDITING

Principal activities: the examination and audit of
accounts and financial transactions for all officers,
branches, departments, boards, agencies, and
grant programs of the City; conducting financial
and compliance audits; providing regular finan-
cial and economic reporting so as to project a
clear picture of the City's financial position; per-
forming short-term and long-range financial plan-
ning; performing financial management plann-
ing for the water and sewer system and airport
enterprise; monitoring and forecasting revenue,
expenses and financial trends of City funds; and
the evaluation of the financial impact of im-
plementing new or alternative revenue sources,
economic development projects, or City facilities.

OBJECTIVES - FY 83

• To evaluate the financial impact of im-
plementing new or alternative revenue
sources, economic development projects or
developing new City facilities.

TASKS
-Explore alternative methods of funding
and initiating public/private economic
develpment projects such as Underground
Atlanta.

-Develop revenue projections to illustrate
the financial impact of alternative revenue
proposals such as the local option sales
tax.

-Plan and coordinate the City's General
Obligation Debt Program.

-Evaluate the costs of delivering City ser-
vices in order to develop equitable user
charge systems.

• To maximize the rate of return on invested
funds while minimizing portfolio risk.
TASKS
-Monitor the City's accounts daily to
minimize idle cash and maximize invested

. funds.
-Perform technical and fundamental
analyses of the securities markets and the
economy to develop optimal investment
strategies.

-Properly account for investment inventory,
transactions and income, and prepare ap-
propriate reports.

• To conduct financial and compliance audits
directed at increasing City revenues, reduc- .
ing levels of non-compliance on City con-
tracts, improving internal controls, increas-
ing adherence to City/Federal/State
policies and procedures, safeguarding of
City assets, and assisting the external
auditors.

TASKS
-Performance of approximately 200 audits
of business license, insurance,
hotel/motel, alcoholic beverage, property
tax payments, and sales tax revenues.

-Performance of approximately 20 contract
compliance audits of concessionaires and
other contractors, as required.

-Performance of at least 10 studies of inter-
nal controls and audits in the areas of
payroll distribution, petty cash accounts,
expense reports, and inventory tests.

-Performance of approximately 20 audits
on Community Development and other
agencies, as required.
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• To provide routine financial and economic
reporting of the City's financial position.

TASKS
-Prepare monthly revenue/expenditure
reports.

-Prepare quarterly financial reports.
-Prepare statistical summaries for the an-
nual financial report.

-Prepare ten-year revenue trend report.
-Develop the MFOA/ICMA financial trend
monitoring systems.

• To provide overall financial management
planning for the water and sewer system.

TASKS
-Develop water and sewer rate studies.
-Monitor system financial requirements and
develop short-and long range financial
plan.

-Manage accounting and reporting for
governmental (EPA) grants and in-
tergovernmental contracts.

-Assist in the development of long-range
capital improvement program.

-Plan and coordinate the sale of water and
sewer bonds.

• To provide overall financial management
planning for the airport enterprise.

TASKS
-Monitor system financial requirements,
develop short- and long-range financial
plans, and assist in development of the
capital improvement program.

-Plan and coordinate the sale of bonds for
the Fourth Runway Project.

-Manage accounting and reporting for
governmental (FAA) grants and in-
tergovernmental contracts.

-Facilitate the development of sale-
leaseback arrangements in order to
minimize airport debt service requirements.

TREASURY, LICENSING AND
EMLOYEE BENEFITS
Principal activities: the administration of the
payroll system, financial and accounting
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aspects of the pension systems and benefits,
employee insurance programs and the
employee credit union; the administration and
enforcement of all licensing and related or-
dinances covering general business, profes-
sional, beer and wine, mixed drink and
whiskey licenses and hotel! motel, insurance
premiums and alcoholic beverage taxes; the
collection and deposit of all revenues due to
the City, as well as accurate accounts
receivable accounting; remaining current on
developments in the fields of employee
benefits, licensing, and revenue management
and to make recommendations for
improvements.

OBJECTIVES-FY83

• Administer the life and health insurance
and deferred compensation programs in
accordance with policies established by
the Mayor and Council.

TASKS
-Complete an overall assessment of the Ci-
ty's employee benefits programs in concert
with other City agencies by the end of the
third quarter.

• Administer and enforce the various licens-
ing and taxing ordinances fairly and
equitably.

TASKS
-Recommend legislation to improve the Ci-
ty's enforcement authority.

-Complete a reassessment of the business
license structure by year end.

• Collect all monies due the City in an effi-
cient manner.

TASKS
-Prepare daily cash reports and deposit
receipts ensuring early, same day deposit
of all funds.

-Assess and implement, if possible, Fi-Fa
systems relating to unpaid water bills and
sanitary service charges.

-Continue implementation and assessment
of modernized processing techniques.

• To process all payrolls, allowances and
pension payments accurately and
promptly.



• To administer the three pension funds of
the City in accordance with pension
board policies.

the Financial Information and Control
Systems between March and year end to
improve financial and budgetary controls
and improve financial reporting capabilities.

-Maintain an inventory and post transactions
affecting all fixed assets of the City.

ACCOUNTING AND BUDGET
ADMINISTRATION

• Issue statements of financial condition
and budgetary reports for internal
management control and for external
reporting requirements.

Principal activities: the provision of centralized
accounting services and systems for all City
operations; the issuance of statements of
financial condition; the disbursement of all
funds except payroll; budgetary control of ex-
penditures and encumbrances in accordance
with the adopted budget, assistance in the
review of departmental budget requests and
recommendations for the use of funds for the
Mayor and Council; preparation of or-
dinances, resolutions, and budget commission
recommendations for consideration by the
Mayor and Council; publication of the annual
adopted budget, issuance of financial and
budgetary reports for management control of
financial resources; and accounting and
budgetary staff support to the Mayor and
Council.

TASKS
-Publish Annual Adopted Budget.
-Publish Comprehensive Annual Financial
Report.

-Publish Budget-in-Brief with summarizes
and highlights significant data relating to
the adopted budget.

• Disburse payments to all contractors and
vendors.

OBJECTVES-FY83

TASK
-Audit payment requests to receiving
reports, invoices, purchase orders, or con-
tracts, and assure availablility of funding.

• To provide accounting systems with ap-
propriate internal controls to assure
auditability and availability of accurate
current financial information.

TASKS
-Develop and implement modifications to

• Review and / or prepare all ordinances,
resolutions, and budget commission
recommendations to assure consistency
with the chart of accounts, budgetary
control, and to assess impact on both
short-and long-term financial condition.

63



ADMINISTRATIVE SERVICES

Motor Transport Services • General Services • Personnel & Human Resources • Labor Relations • Purchasing
& Real Estate



ADMINISTEATIVE SERVICES

GOALS

To provide support services in the areas of
vehicle maintenance, labor relations, printing
and duplicating, procurement, and personnel
recruitment, hiring and training to the offices
of City government in a manner that is effi-
cient, effective and accountable.

MOTOR TRANSPORT SERVICES

. Principal activities: to maintain and repair
City vehicles, except for Water Bureau
vehicles, to develop standards for vehicle ac-
quisition, and to purchase and dispense fuel
for all City vehicles.

OBJECTIVES - FY 83

• To improve cost control in the
maintenance and operations areas.

TASKS
-Development and implementation of a tire
control program.

-Implementation of the fuel management
program

-Implementation of a multi-year equipment
purchasing plan

-Implementation of a used parts salvage
program

-Upgrade central warehouse program
-Development of a system to identify and
review costly or repetitious repairs

• To improve the availability of equipment.

TASKS
-Maintenance of equipment availability at
100 percent of requirements at start of
shift.

-Limit the operating backlog to a maximum
of three pieces of landfill equipment at the
beginning of the shift.

• To improve the quality of maintenance
services.

TASKS
-Completion of 85 percent of all scheduled
preventive maintenance (PM)

-Development of a quality and time stan-
dard review program for automotive repair

-Implementation of a landfill equipment
undercarriage routine care program

• To improve the safety and productivity of
the work environment.

TASKS
-Implementation of an equipment operator
training program for heavy equipment
operators

-Implementation of a facilities PM program.
-Development and implementation of a
mechanic safety program.

-Implementation of an automotive appren-
ticeship training program.

-Development of a tracking and monitoring
system for blanket purchase orders.

-Development of an audit program for k-
squared system.

-Expand use of k-squared data

GENERAL SERVICES
Principal activities: the maintenance, security
and coordination of capital expenditures for
City Hall Complex buildings, operation of the
motor pool, provision of printing and mail
services, space planning, coordination of
telephone service and development and im-
plementation of a loss control program.

OBJECTIVES - FY 83

• To review space needs and recommend
utilization of space in an organized and
efficient manner.

TASKS
-Monitoring of relocations and changes in
availability of City office space.

-Reviewing parking requirements for City
Hall Complex and recommending a long-
range management plan.

65



-Analysis of the feasibility of a City Hall
addition.

general maintenance of City Hall Complex
buildings.

-Development of short and long-range
capital improvement plans for City Hall
Complex buildings.

-Monitor all maintenance, custodial and
security service contracts for City Hall
Complex buildings.

• To improve the management of services
provided by the Bureau of General
Services.

TASKS
-Development and implementation of
policies, procedures and standards for
telephone use and acquisitions.

-Development and implementation of
policies, procedures and standards for
Architectural Services Division.

-Monitoring of outside contracts for
architectural services.

-Development of standards for determining
printing work to be done by City staff and
work to be handled by contractor.

-Establishment of procedures requiring all
contracts for printing services to be coor-
dinated by this bureau.

-Begin development of a loss control pro-
gram to safeguard City assets: people,
equipment, materials, structures and
information.

-Development of procedures for centralized
purchasing of copiers coordinated through
this bureau.

-Establishment and enforcement of stan-
dard operating procedures for the motor
pool.

-Development of a routine work schedule
for custodial services.

PERSONNEL AND HUMAN
RESOURCES
Principal activities: recruitment, evaluation
and certification of applicants for City
employment; development and coordination
of training and educational programs for City
employees; coordination of Civil Service
Board activities; administration of the
workers' compensation program; develop-
ment and implementation of an affirmative
action program; and maintenance of records
on all City employees.

OBJECTIVES - FY 83

• To provide for employee development.

• To maximize the use of the personnel in
General Services.
TASKS
-Development of performance standards for
General Services personnel.

-Conduct a skills inventory of all City
maintenance personnel.

-Development of a training program for
General Services staff.

TASKS
-Development of a uniform training policy
and necessary legislation.

-Development of Phase 2 of the Atlanta
Management Development Program and
continuation of training under Phase 1.

-Refining the evaluation system for assess-
ing the effectiveness of the management
training.

-Continue to conduct an annual training
needs assessment for all City departments.

-Continue to coordinate and encourage
participation in Adult Basic Education and
General Education classes.

-Begin development of a comprehensive
safety training program in coordination
with the Bureau of General Services,
Department of Finance and the Office of
Budget, Audit and Management.

• To improve the maintenance of City Hall
Complex buildings.

TASKS
-Inventory repair and renovation needs for
the City Hall Complex buildings.

-Implementation of a work order system for

• To integrate affirmative action efforts, in-
cluding the revision, updating and
monitoring of the affirmative action plan,
into the total personnel management
system.
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TASKS
-Completion of survey of current employ-
ment by department/bureau, job category,
race and sex.

-Identification of areas of under-
representation of women and minorities.

-Coordination of the implementation of
strategies for addressing deficiencies.

-Review all phases of the City's personnel
system for compliance with EEO
requirements

-Process discrimination complaints within
15 days of receipt.

• To provide technical assistance to
departments in their efforts to increase
female, minority and handicapped
employment.

TASKS
-Planning and coordination of "Women's
Week in City Government"

-Provision of Affirmative Action Plan to
City departments.

-Preparation and distribution of quarterly
EEO news bulletin.

• To ensure timely payment of workers'
compensation claims and to meet State
requirements by restructuring the
workers' compensation program
administration.

TASKS
-Development and implementation of an
effective filing and record keeping system.

-Development of a training program to en-
sure departmental reporting of injuries ac-
cording to State law.

-Development of a reporting system that
generates data necessary for management
of the workers' compensation program and
for development of a safety program.

-Disposition of 25 percent of the 1,500
open cases with the State Board of
Workers' Compensation.

• To improve the functioning of the Civil
Service Board.

TASKS
-Provision of training and orientation to
new members.

-Assist in the development of procedural

regulations for hearing cases appealed to
the board.

• To continue to assist with the develop-
ment of a computerized personnel
system.

TASKS
-Development of applicant data base in-
cluding test results.

-Development of employee data base.
-Training of personnel in entering and ac-
cessing data.

Applicants Certified

oT
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LABOR RELATIONS
Principal activities: to counsel and advise City
management and personnel on matters
related to labor relations, to attempt to
resolve grievances and appeals from
disciplinary actions; and to meet and confer
with employee organizations. .

OBJECTIVES - FY 83

• To improve the operation and productivi-
ty of the bureau

TASKS
-Development of performance standards for
each staff position
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-Establishment and implementation of stan-
dard operating procedures and policies.

or obsolete City property.

OBJECTIVES - FY 83

• To improve management of cases pen-
ding' before the Civil Service Board

TASKS
-Establish a case monitoring system
-Reduce the backlog of cases pending
before the Board

-Reduce the length of time elapsed before
a case is presented to the Board

• To reduce processing time for non-
emergency requisitions to purchase
materials valued less than $5,000

• To reduce processingtime to purchase
materials valued greater than $5,000 re-
quiring sealed bids.

TASKS
-Recommendation of revisions to the Civil
Service rules to effect standardization

-Continue identification and analysis of
departmental labor relations policies

TASKS
-Implement manual system for processing
requisitions for materials and supplies

-To reduce the number of requisitions
recorded as "emergencies".

-Develop a system for purchase forecasting
and implement purchasing schedules (con-
tingent upon computerization).

• To initiate standardization of City-wide
labor relations policies and procedures

• To reduce number of requisitions that
must be returned to the user department
due to errors and omissions.

TASKS
-Development and implementation of a
training module on positive discipline

-Development and implementation of a
training module on conflict resolution.

TASKS
-Complete and disseminate purchasing
manuals and procedures to user agencies
(contingent upon computerization.)

-Hold workshops with user agencies to
review manuals and procedures and in-
struct them in the correct way to complete
purchasing forms.

• To assist City managers and employees
in dealing with issues related to labor
relations policies

• To improve the implementation of Civil
Service Board decisions and decisions af-
fecting labor practices.

• To effect savings on the total dollar
value of requisitions submitted for pur-
chases in 1983.

TASKS
-Development of a monitoring procedure
for appeals of Civil Service Board
decisions

-Development of a system to communicate
to City managers and employees the deci-
sions and implications of Civil Service
Board and court decisions

TASKS
-Participate in certain State of Georgia
supply contracts.

-Establish minimum discount periods that
will be acceptable to City based on its
capacity to comply with them.

-Develop a comprehensive purchasing
strategy.

-To increase the return to City on disposal
of surplus property.

-Identify all City-owned real property and
establish a plan for sale or use.

-Conduct four auctions during year.
-Begin to develop internal auctioning
capability to eliminate need to contract for
service at a percentage of the dollar
volume of property sold.

PURCHASING AND REAL ESTATE
Principal activities: the procurement of all
supplies, equipment, improvements to real
property, professional and non-professional
services, and real property for all City agen-
cies"and the disposition of surplus, damaged
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MAYOR

GOALS:
To improve staff support given to operating
departments and City Council in the budget
development process; to provide direct
assistance to City departments in establishing
performance measures and procedures for
the evaluation of various programs; to im-
prove the delivery of human services to the
citizens of Atlanta; to implement modern .
management information systems which will
enhance the operations of all departments; to
ensure Minority and Female Business Enter-
prise participation in City contracting; to im-
prove the City's media relations and means
of communicating information to the general
public; to promote Atlanta as a city of oppor-
tunities for economic and business develop-
ment, as well as a center for entertainment,
recreation, culture, education, and quality
neighborhood life; and to develop cable
television program policy, monitor and
regulate cable services and rates.

-Review and design of the Business License
System

• To expand the teleprocessing terminal
network.

TASK
-Investigate installation of VTAM (Virtual
Telecommunication Access Method)

Teleprocessing Transactions
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MANAGEMENT SYSTEMS
Principal activities: the analysis, design, pro-
gramming and maintenance of computer
systems; the provision of accurate and timely
access to various data files through online ter-
minals and printed reports; the maintenance
and installation of computer hardware; and
the provision of training to employees of this
office in order to increase productivity and
reduce turnover.

10
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OBJECTIVES - FY 83

• To develop and implement new computer
systems and to enhance existing systems.

• To maintain 98.5 percent uptime and a
maximum four second response time of
the teleprocessing system.

TASK
-To continue to follow quality control and
problem tracking procedures and to main-
tain TP Downtime and Problem Log

TASKS
-Complete implementation of Water
Customer Information System.

-Implementation of Financial Information
and Control System, Phase I

-Implementation of Housing Inspection and
Permit System

-Implementation of Phase III of the Person-
nel System

-Begin development of a total Fire System
-Enhancement of the Payroll System

• To provide for improved security for the
computer installation and data systems.

TASK
-Implementation of security policies and
procedures
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• To ensure provision of optimum operating
system capacity.

TASK
-Investigate conversion to MVS operating
system.

BUDGET, AUDIT AND
MANAGEMENT

BUDGET & GRANTS MANAGEMENT

Principal activities: prepare the Mayor's Recom-
mended Budget in accordance with state statutes
and related activities; monitor the implementa-
tion of Community Development Block Grant
projects.

OBJECTIVES - FY 83

• To improve budget management process.

TASKS
-Working with the Department of Finance,
restructure the cost center configuration for
implementation of a significantly improved
budgeting system (FICS) by 1984.

-Improve staff support given to operating
departments and elected officials in the
budget development process.

-Develop an improved capital programming
and budgeting system.

• To improve the implementation of CDBG
projects, with particular emphasis on iden-
tifying and facilitating the resolution of prob-
lems delaying implementation.

TASKS
-Reduce start-up time by improving the
completeness of project proposals.

-Establish a standard monitoring
mechanism.

MANAGEMENT AUDIT

Principal activities: conduct operational reviews
on city operations and make recommendations
in order to achieve greater efficiency and effec-
tiveness in the provision of city services.
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OBJECTIVES - FY 83

• To achieve a reduction in operating costs
while maintaining same level of service.

TASKS
-Conduct major management and/or
operational studies.

-Provide technical assistance to depart-
ments to assist them with problems that
may be affecting their performance.

• To improve the quality of the Management
Audit Program.

TASKS
-Continue to assist departments in for-
mulating goals and objectives for major
acti vities.

-Link management plan of goals and objec-
tives to departments' financial plans or
budgets.

-Develp a system for reporting and
monitoring objectives.

-Monitor attainment of objectives on a
timely basis.

MICROFILM SERVICES

Principal activities: microfilming source
documents, monitoring the contract for service
bureau processsing of Computer Output
Microfilm (COM) applications, advising depart-
ments and agencies on the advantages of
microfilming, and maintaining a library of original
microfilm for all jobs.

OBJECTIVES - FY 83

• To reduce the cost of computer print outs
by increasing COM applications by 10
percent.

TASKS
-Review potential applications identified by
Computer Operations.

-Provide potential users with information on
the benefits of COM.

-Develop cost analyses illustrating cost sav-
ings resulting from COM applications.



• To monitor COM service contract to ensure
timely processing and high quality
microfiche and microfilm.

TASKS
-Development of logs for pick-up of tapes
and delivery of microform.

-Development of problem tracking system.
-Establishment of a quarterly report of
problems, cost and volume of COM
applications.

CONTRACT COMPLIANCE
Principal activities: ensure representative par-
ticipation by minority and female entrepreneurs
in the contract purchases made by the City in
order to provide jobs and economic security for
minority individuals.

OBJECTIVES - FY 83

• To contract at least 25 percent of the City's
total contract dollars for construction and
professional services to minority business
enterprises.

• To reduce the cost of COM by beginning a
conversion of COM applications from 16
mm. film and 42 X reduction ratio to 105
mm. fiche and a 48 X or 72 X reduction
ratio.

TASKS
-Increase the number of certified minority
businesses from 500 to 700.

-Recertify all minority firms who were cer-
tified prior to passage of Minority/Female
Business Enterprise Ordinance.

-Continue outreach efforts to identify addi-
tional Minority Business Enterprises
(MBE).

-Maintain and provide annual statistical
reports of MBE paticipation.

-Revise minority enterprise section of bid
specifications to adhere to the Minority /
Female Business Enterprise Ordinance.

TASKS
-Survey existing applications to determine if
fiche is an acceptable medium.

-Determine the need for viewing equipment
lens changes in each office to accom-
modate a greater reduction ratio.

• To increase source document microfilming
in order to provide better office space utiliza-
tion to preserve valuable documents, and
to increase efficiency of governmental
operations. • To contract at least three percent of the

City's total contract dollars for construction
and professional services to female business
enterprises.

. TASKS
-Reestablishment of a planetary camera
filming operation for maps, drawings and
over-size documents.

-Increase volume of microfilming done on
rotary cameras.

TASKS
-Increase number of certified female
businesses from 0 to 200.

-Initiate outreach effort to identify female
businesses and compile Female Business
Register.

-Maintain statistical reports on female
participation.

Computer Output Microfilm
Annual Frames (pages)

(million)

2.8
2.7
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• To contract at least 25 percent of city pur-
chases that total under $5,000 to minori-
ty/female business enterprises (MFBE).

TASK
-Solicit two or three quotes from MFBE's
on each contract.

-Initiate outreach efforts.

'79 '80 '81 '82 '83
(est.)(pr.oj.) • To contract at least 10 percent of city pur-

chases for sealed supply bids to MFBE's.
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TASK
-Initiate outreach efforts

• To reduce contract approval time by 25
percent.

COMMUNICATIONS
Principal activities: handling public relations for
the Mayor and City departments, assisting with
the Mayor's correspondence, conducting
research and writing as directed by the Mayor,
assisting the motion picture industry, developing
cable television programs and policies; and
monitoring and regulating cable services and rates
in Atlanta.

OBJECTIVES - FY 83

• To provide public relations activities for the
City of Atlanta.

TASKS
-Increase efforts to promote Atlanta as a
City of opportunities for economic and
business development, entertainment,
recreation, culture, education and
neighborhood life.

-Provide assistance to other departments on
public information and development of a
coordinated public information program.

-Increase assistance to the motion picture
industry.

-Provide assistance to special projects, such
as the Mayor's Task Force on Public
Education and projects of the Atlanta
Convention and Visitors Bureau.

• To develop and implement a City program
on government access cable television.

TASKS
-Acquisition of audio-visual equipment.
-Development of guidelines for governmen-
tal programming.

-Begin governmental programming.

• To monitor and regulate cable franchise
agreement.

TASKS
-Review rate increase requests.
-Award grants for programming to non-
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profit organizations and to individuals for
non-profit programs.
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COMMUNITY AND CITIZEN
AFFAIRS

Principal activities: ensure the provision of an
array of social services for the aged, homeless,
youth, and other needy citizens of Atlanta
through advocacy, information and referral,
coordination, program development and
resource mobilization.

OBJECTIVE - FY 83

• To provide an opportunity for sharing and
participation for senior citizens and to ad-
vocate for a positive image for older
Atlantans.

TASKS
-Provide at least six major activities during
the month of May - Older Atlantans'
Month .

-Secure permanent funding for May
celebration.

-Provide two other major activities during
the course of the year.



• To provide a liaison between the City,
church and business groups to address the
problems of Atlanta's homeless people.

• To gain accessible public restrooms for
Atlanta's homeless.

• To reduce rat infestation by 100 percent.

TASK
-Distribute literature on rodent control to
residents in selected housing projects.

• To maintain 1,000 Title XX slots for low in-
come children throughout the year at the
same 1982 funding level.

TASKS
-Reduce onsite audit exceptions to 10
percent.

-Reduce the amount of funds lapsed by
daycare providers from 1.3 percent to O.

• To provide services to an additional 45 in-
dividuals per month with current funding.

TASK
-Provide target population with educational
materials that inform tenants of their rights
and landlords of actions that are legal
business practices, etc.

• To assist low and moderate income residents
of designated neighborhoods to improve
their housing conditions and to resolve
housing related problems.

TASKS
-Coordinate with. other programs such as
public housing, Section 8, etc.

-Establish a Housing Resource Bank

• To provide transportation for doctors' office
visits to 25 percent more individuals.
To reduce hunger among the poor and needy
throughout the City.

TASK
-Increase by four percent the amount of
food available for daily distribution to
organizations that feed the needy in
Atlanta.

To maintain school average daily attendance
for enrollees at 80 percent.

• Increase test scores on California Achieve-
ment tests by 1/2 grade during the six month
pre and post testing period.

• To place 30 students in jobs during 12 month
period.

• To prevent recidivism in 80 percent of
students with previous court involvement.

• To increase percentage of space rented in
neighborhood centers from 90 percent to
100 percent (excludes city occupied space.)

TASK
-Actively search for appropriate agencies.

• To increase from 89 percent to 100 percent
the M & 0 costs recouped from leases.

TASK
-Revise present lease agreements and lease
payment due dates.

• To increase by three percent (7,500) the
number of citizens receiving direct human
services for the four existing centers.

TASK
-Provide fliers, public service an-
nouncements and public service forums.

• To decrease M & 0 costs at each center by
at least five 'percent during 1983.

TASK
-Implement burglar alarm system and
reduce guard service contract by approx-
imately 75 percent.

• To maintain an informed citizenry on
city government and encourage citizen
input in the provision of city services.

-Provide an NPU liaison staff member to
coordinate questions and concerns from
NPUs.

-Mail NPU agendas to approximately 3,000
citizens each month.

-Conduct public hearings on the planned
capital improvements within the city.
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GENERAL FUND
Revenues and Anticipations

Category Actual Year To Date Tentative
1981 Revenues Budget

Revenues Dec. 13, 1982 Anticipations

$ 46,625,000 $ 60,052,567 $ 57,944,902
39,740,000 41,108,513 39,711,000
18,628,000 19,913,175 18,859,591

20,742,000 23,328,587 22,842,956

4,360,000 4,842,483 4,337,700

7,688,000 6,279,688 1,500,568

18,948,000 18,341,491 16,542,715

$156,731,000 $173,866,505 $161,739,432

Property Taxes
Other Taxes
Licenses & Permits
Charges for Current

Services
Fines, Forfeits &

Penalties
Revenue From Use of

Money & Property
Sales, Recoveries &

Grants

Grand Total

Estimated Cash Available from 1982 27,289,203

189,028,635Total Available for 1983 Budget
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GENERAL FUND
Expenditures and Appropriations

(in thousand dollars)

1982
1981 Actual 1983
Actual at 12-13-82 Recommended

City Council $ 760 $ 966 $ 1,119
Mayor's Office 854 897 764
Department of Mayor 1,147 1,884 2,535
Department of Administrative Services 2,936 3,460 3,523
Office of Economic Development N/A 79 208
Judicial Agencies 2,370 2,608 3,023
Department of Budget and Planning 320 205
Community Relations Commission 82 22
Contingent and Grants 36,135 42,705 49,088
Department of Finance 2,909 3,136 3,612
Department of Law 1,543* 1,656* 1,498
Department of Community Development 2,921 3,650 3,664
Department of Environment & Streets 35,000 36,235 36,910
Department of Parks, Recreation and

Cultural Affairs 15,286 15,687 17,048
Libraries 5,452 6,067 7,173
Public Safety 46,644 52,167 57,061
Tax Assessor 1,481 1,660 1,803

TOTAL $ 154,307 $ 171,428 $ 189,029

*Funded from Working Capital Fund in 1981 and 1982. Excluded from total for
those years.
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